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Is Gainesville a true city or more of a town, 
anyway? Fair question. Let’s call it a tweener, 
largely, steadily, transitioning from rural to urban. 
In sports talk, that’s a “player who has some but 
not all of the necessary characteristics for each of 
two or more positions,” as defined by Merriam-
Webster.

Boxing terminology brings the point a bit closer, 
with the loose definition of a fighter who can 
effectively move in and out of weight classes, and 
still have impact.

That’s Gainesville, top to bottom. 

And, oh, does Gainesville pack a punch — from 
economic development and entrepreneurship to 
education and health care to lifestyle and the sur-
rounding region as a whole.

“Gainesville punches way above its weight class” 
is a phrase shared by numerous local leaders.

Buoyed by collaboration and a maturing ecosys-
tem, Gainesville is a world-recognized leader in 
biotechnology business incubation. 

At last tally, Alachua County agriculture and 
related industries accounted for $1.49 billion in 
gross regional product, representing 11.8% of the 
GRP. 

North Florida Regional Medical Center, formerly 
the area’s “community hospital,” is in the midst 
of a $90 million expansion project that includes 
adding three floors to its main facility. And it’s 
not even the largest hospital group.

Tourism’s annual impact on the county’s economy 
exceeds $1 billion, a testament to the area’s 
lifestyle. 

The county’s millennial talent pool is nearly 50% 
greater than the national average, and its unem-
ployment rate hovers at less than 4%. 

To the east in the rural city of Hawthorne, Wey-
erhaeuser Co., one of the world’s largest private 
owners of timberlands, is developing a business 
park that contains 634 shovel-ready acres zoned 
for 3.5 million square feet of industrial space.

Alachua County has a population of approximately 264,000, including nine 

cities — most notably, of course, Gainesville. And, located off Interstate 75 in 

North Central Florida, Gainesville sits a highway drive away from the nearest 

metro area, roughly 90 minutes from Jacksonville and two hours or so from 

Tampa and Orlando.

Greater Gainesville is Transitioning

"The change in energy is palpable." 
– Eric Godet, President/CEO 
Greater Gainesville Chamber of Commerce

http://innovate.research.ufl.edu/sid-martin-biotech/why-us/
http://innovate.research.ufl.edu/sid-martin-biotech/why-us/
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The city of Newberry, to the west, has big plans in 
the form of Agri-Tech Innovation Park.

On the northwest outskirts of the city, San Felasco 
Tech City is rising on an 82-acre site that’s across 
the street from a 7,200-acre natural preserve. 

Those are just a few of the highlights. 

Not coincidentally, as the Greater Gainesville 
Chamber of Commerce likes to tout, “Opportunity 
is abundant and well-rounded.”

“The change in energy is palpable,” says Eric 
Godet, president/CEO of the Greater Gainesville 
Chamber of Commerce. “It’s an exciting time.”

A few other common descriptions spanning as-
sorted area sectors: “There’s something about 
this place.” … “This is a best-kept secret.” …  “I 
would have never been able to do this outside of 
Gainesville.” … “Gainesville is becoming a house-
hold name.” … “It’s a place that’s maturing.” … 
“Gainesville is more than a sleepy little college 
town.”

Indeed, little and college simply don’t go together 
around these parts. Instead, the words University 
and Florida surely do. In a very big way.

The University of Florida. UF, maybe you’ve heard. 

There’s so much more to Gainesville than a univer-
sity. Yet, talk about tipping the scales.

Greater Gainesville is Transitioning

Photos L to R: Innovation Square, Downtown Gainesville
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Where Nature & Culture Meet.

WhatsGoodAlachuaCounty.com

Enjoy world-class performing arts, museums, festivals and  live music on dozens of stages. 
Explore 8 state parks with more than 100 miles of trails for biking, birding and hiking or cool 
off in crystal-blue freshwater springs. When you’re done with your day, kick back at a craft 
brewery and savor innovative cuisine and specialty cocktails at inspired local restaurants.
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Not coincidentally, with the regional 
unemployment hovering between 3% 
and 4%, much of the five-year strategic 
plan for CareerSource North Central 
Florida (encompassing Alachua and 
Bradford counties) is focused on voca-
tional training — helping job seekers 
prepare, search, train for and identify 
career opportunities. The priorities, 
among others, include entrepreneur-
ship training, earn-while-you-learn 
programs, soft-skills training and 
job matching.

Emblematic of such efforts, last March 
CareerSource North Central Florida was 
awarded $350,000 in state pilot grants 
to launch or expand three workforce 
programs. The grants, administered 
under a fund through the Florida 
Department of Economic Opportunity, 
include the Maker Professional Ap-
prenticeship (manufacturing), Stepping 
Stones (building trades/construction) 
and Building Bridges (training/reentry 
opportunities in cooperation with the 
Florida Department of Corrections). 
Each of the programs addresses a 
specific gap in the workforce, such as 
ensuring that lesser-educated residents 
have a place in the workforce too.

“We’re especially passionate at, and 
we believe effective at, pairing those 
who may face significant barriers to 
entering or reentering the workforce 
with the opportunity to gain business-
driven skills in a paid, work-based 
environment supported [by us],” says 
Frank Avery, executive director of  
CareerSource North Central Florida.

Notably, some of the programs provide 
individuals from low-income families 
with the opportunity to be paid to 
learn how to work with area tech firms 
in high-demand positions, Avery adds.

“We pair these opportunities with 
classroom training support and, most 
critically, a rigorous entrepreneurship 
training program, which helps our 
participants shift their mindset from 
working ‘for’ the boss to learning how 
to be the boss,” Avery continues. 

Santa Fe College is constructing a new 
business and tech center, and seeking 
to create education programs that 
match industry needs.

“The result is a competitive talent pool 
— from the most skills to those most 
in need — ready to get to work and 
fill the immediate needs of our high-
demand, high-growth businesses,” says 
Avery.

For starters, consider this statistic, as reported by the Greater Gainesville Chamber of Commerce: 

When it comes to millennials in the workforce, the region holds nearly 50% more talent compared 

to the national average. That represents more than 86,000 young people, many of whom are 

college educated and others who are willing.

"The result is a 
competitive 
talent pool —  from 
the most skills to 
those most in need 
—  ready to get to 
work and fill the 
immediate needs of 
our high-demand, 
high-growth 
businesses." 
– Frank Avery, Executive Director 
CareerSource North Central Florida
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Workforce Draws From

A Competitive Talent Pool



Discoveries WITH IMPACT

“UF and Gainesville/Alachua County are creating 
an innovation ecosystem that nurtures the people 
and ideas that will drive the 21st-century economy 
forward in our community.”

— David Norton 
UF Vice President for Research

UF Research 

research.ufl .edu

▲
▲

▲

Since 1906, Gainesville and Alachua County 
have been the University of Florida’s home 
for research and innovation.

UF scientists and scholars conduct over $800 
million in research annually in fi elds as diverse 
as medicine, agriculture and engineering.

UF is a leader at transferring its research to 
the market, launching more than 200 high-
tech companies.

An engineering student works in the wind tunnel at UF’s Powell Family Structures and Materials Laboratory.
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There are 16 colleges/universities along 
with 200-plus research, service and ed-
ucation centers, bureaus and institutes. 
All totaled, approximately 75,000 col-
lege students travel the roads in and 
around Gainesville to get to school.

With its more than 35,000 undergradu-
ate students representing only a start-
ing point, the story at the University 
of Florida is wieldy and encompassing. 
Yet, it’s also simple: The plan is to 
become a top-five public university 
nationwide. 

In other words, preeminence, an initia-
tive launched in 2013. 

Already, the effort has resulted in a 
spree of faculty hiring and planned 
construction. On its way to hire 500 
new faculty, UF has risen to No. 8 
among the nation’s top-10 public 
universities, as ranked in U.S. News 
& World Report’s Best Colleges 
list. Meanwhile, plans for capital im-
provement include new academic 
buildings and a new honors college. 

"Great universities are societal engines 
that drive innovation, transforming 
the lives and livelihoods of the people 
they serve," comments UF President W. 
Kent Fuchs, Ph.D. "As a state, Florida 
is poised to emerge as a national and 
international leader for industry and 
sustainability that will herald a new 
era of growth and success. In becom-
ing a top-five institution, the Univer-
sity of Florida can be a critical catalyst 
in recruiting the talent, combatting 
the challenges and disseminating the 

knowledge required of a state on the 
move."

Additionally, new numbers regarding 
economic impact also reveal substan-
tial growth. 

A few specifics: Total revenues or ap-
plicable expenditures made within the 
state for UF and affiliated organiza-
tions were $8.98 billion. That included 
$2.72 billion for university operations, 
$1.34 billion for technology licensing 
companies, $3.87 billion for health 
care and other direct-support orga-
nizations, $686 million for student 
spending, $306 million for campus 
visitor spending and $50.1 million for 
construction.

Across Alachua, total economic contri-
butions in 2017-2018 were estimated 
at 104,773 jobs and $12 billion in 
industry output, representing 60% of 
total county employment and 56% of 
the county’s gross domestic product.

Historically speaking, Santa Fe  
College was established in 1965 as 
a “community college” to broaden 
higher education access in Alachua and 
Bradford counties. Today, the college 
has grown into a four-year institution 
with more than 22,000 students and 
national distinction — winner of the 
2015 Aspen Prize for Community Col-
lege Excellence. Since 2012, the college 
has consistently ranked among the top 
10 U.S. community colleges.

Most notably, in October 2018, the 
college announced plans for an expan-

Alachua County is An Education Epicenter
Few could argue that Gainesville — all of Alachua County, 

in fact — is an education epicenter.

Did You Know
> Tourism’s annual impact on 

the county’s economy exceeds 

$1 billion, a testament to the 

area’s lifestyle. 

> The county’s millennial talent 

pool is nearly 50% greater 

than the national average, and 

its unemployment rate hovers 

at less than 4%. 

"Great universities 
are societal 
engines that drive 
innovation, 
transforming the 
lives and 
livelihoods of the 
people they serve." 
– W. Kent Fuchs, Ph.D., President
University of Florida



Tires to  
Track Shoes?
SEE HOW WE TURN YOUR TRASH INTO 700 JOBS.
ACTrashtoTreasure.com

37 SHOVEL-READY ACRES AVAILABLE FOR RECYCLABLE PROCESSORS AND MANUFACTURERS.

Photos L to R: Aerial view of UF, UF Campus Scene, Santa Fe College

sion in downtown Gainesville, adding 
a three-story building (80,000 square 
feet) to its existing Blount Center loca-
tion by spring 2021. Construction is set 
to begin early next year.

The Blount Campus will be home to 
Santa Fe’s Center for Innovation and 
Economic Development and become 
the college’s anchor for business and 
IT education, as well as entrepreneur-
ship. Those plans were strengthened 
in May when Santa Fe received a $4.8 
million grant to help fund the center’s 
expansion.

“Santa Fe College has made many 

investments for our students and com-
munities,” notes Santa Fe President 
Jackson Sasser, Ph.D. "None will have a 
more direct impact than the expansion 
of the downtown Gainesville campus."

The expansion also enhances the Santa 
Fe focus on filling workforce voids, 
says Santa Fe's Vice President of Eco-
nomic Development Dug Jones.
"We're amazingly responsive to what 
our industry partners tell us they need 
in terms of workforce."

Similarly, in K-12 education, the pres-
ence of UF and Santa Fe College offers 
advantages to students in area public 

school. Each year, approximately 25 
students graduate with both a high 
school diploma and an associate’s 
degree through Santa Fe’s dual-enroll-
ment program, and Alachua County 
Public Schools has strong articulation 
agreements with the college, enabling 
students to make seamless transitions 
into their postsecondary careers. Also, 
many students in the school district 
have earned national recognition for 
their work in computing and other 
STEM-related fields.
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Those words by David R. Nelson, M.D., 
senior vice president of health affairs 
at UF and president of UF Health, 
pretty much sum up his university’s 
impact both near and far. 

UF Health is ranked No. 11 by U.S. 
News & World Report for pediatric 
cardiology.

The region offers a virtual who’s-
who of medical standouts, which also 
includes Florida Surgeon General Scott 
A. Rivkees, M.D. He is a professor and 
chair of the Department of Pediatrics 
at the University of Florida College of 
Medicine and physician-in-chief of UF 
Health Shands Children’s Hospital, part 
of UF Health.

Aside from being the university’s 
academic health center, UF Health pro-
vides the broad spectrum of patient-
care services through its family of 
hospitals and clinical programs. 

Notably, much of the prowess also can 
be attributed to UF’s College of Medi-
cine, ranked No. 43 in the nation and 
No. 19 among public medical schools 
for medical research, according to U.S. 
News & World Report. 

Not far away, North Florida Regional 
Medical Center, an HCA member 
hospital, is undergoing a $90 million 
expansion, highlighted by the addition 

of three floors and 78 private patient 
rooms to its South Tower, which also is 
expected to result in 269 new jobs. 

Says Eric Lawson, CEO of the medical 
center, “This new expansion just goes 
to show that growth and advancement 
is the North Florida way.” 

Such investment, in fact, is occurring 
across Gainesville. Another example: 
Since 2009, there has been approxi-
mately $1 billion of investment in 
health care on a half-mile stretch along 
one thoroughfare, Archer Road, which 
also has helped to spur medical tour-
ism.

“The investment is huge. People fly 
over great places [other cities] to get 
to Gainesville. And they fly their pets, 
too,” comments Bryan Harrington, 
director of development and construc-
tion for Trimark Properties, which 
specializes in commercial real estate 
projects.

Health Care Improves Quality of Life

9 hospitals

2 animal hospitals

9 research institutes and centers

2 regional campuses

2,404 instructional, research and clinical 

faculty

100-plus physician practices

490,016 patients treated from all 67 Florida

counties

20,778 patients from across the U.S.

$4.6 billion – UF Health’s contribution to 

Florida’s overall economy

$3.8 billion – total revenue for UF Health 

33,000 jobs – through direct employment 

and indirect spending   

$410 million in NIH funding for UF Health

$837 million – total UF research funding in 

2018

$349 million – total research funding for UF 

College of Medicine

$100 million – UF College of Medicine 

research awards from NIH in 2017 

–Source: UF

“We are one of only a handful of academic health centers in the country that feature the full complement of 

medical colleges, research facilities and hospitals we have. Through this unique combination, which includes the 

No. 1 research hospital in the state, we serve millions of patients each year — from every county in the state 

and every state in the nation, and from dozens of countries around the world. The landmark research we conduct 

changes lives and leads to innovative treatments that advance care and allow patients to achieve the best possible 

outcomes and return to a great quality of life.”

Health Care By the Numbers

UF Health Care By the Numbers

Photos L to R: UF Health Shands Children's 
Hospital, UF Health Guest House, UF Health 
Heart & Vascular Hospital and the UF Health 
Neuromedicine Hospital, North Florida         
Regional Medical Center
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“It’s not the country anymore. There’s 
culture; there’s food; there’s entertain-
ment. There’s a lot more than just  
having a major university in a small 
town. It’s a town that has grown up 
around a major university,” he says.

As it turns out, Long has much to do 
with the change. He is director of UF 
Incubation Services, which is helping to 
drive economic development, particu-
larly regarding biotech innovation  and 
entrepreneurship. 

Long oversees two of the state’s lead-

ing business incubators, UF Sid Martin 
Biotechnology Institute and Innovation 
Hub. In 2018, UF Innovate was estab-
lished as an umbrella organization unit-
ing not just the two incubators but also 
the UF Office of Technology Licensing.

Sid Martin Biotech, located in the city 
of Alachua, has launched more than 
100 biotech, biomedicine and bioagri-
culture startups since its founding in 
1995. The facility provides the founders 
of early-stage bioscience companies 
with qualified laboratory space, equip-
ment, mentoring and investment. 

In 2013 and 2017, Sid Martin Biotech 
won the International Business Innova-
tion Association’s Randall M. Whaley 
Global Incubator of the Year award.

For proof of current success, look no 
further than Axogen Inc., an Alachua 
enterprise focused on peripheral nerve 
regeneration/repair.

Innovation Hub, opened in downtown 
Gainesville eight years ago, doubled in 
size last year to 100,000 square feet. 
More than a building, according to 
Long, the Hub provides a complete 
growth ecosystem in, around and 
beyond Innovation Square, a livable, 
walkable urban development located 
directly across from UF.

That setting will be bolstered by Santa 
Fe College’s expanding Center for In-
novation and Economic Development, 
a community-based product commer-
cialization entity that now assists more 
than 30 local inventors, innovators and 
entrepreneurs. 

Two decades ago, Ryan Frankel went 
from student at Santa Fe working at a 
pizzeria to launching community/life-
style magazines. Now, he has Frankel 
Media Group, established in 2005 — 
which he calls a “big-city agency in a 
small town.” 

“I would have never been able to do 
this outside of Gainesville,” Frankel 
says.

Photos L to R: Center for Innovation, 
Ingenuity Building in Innovation Square, 
Innovation Hub, Frankel Media Group, 
Sid Martin Biotech

Biotech Innovation & Entrepreneurship

When Mark Long was a student at UF in the 1970s, Gainesville was a “small town” 

with “just not much going on,” he describes. Long sees a different place today. 

Are Changing The Game

Cultivating Invention & Innovation in Florida
The Cade Museum for Creativity and Invention is a museum for all 
ages that provides STEAM learning experiences through the lens of 
creativity and invention.

We inspire innovation through our Cade Prize competition, 
Inventor Speaker Series, Radio Cade Podcasts, and Meet @ 
The Cade Series – where visitors meet inventors, entrepre-
neurs & visionaries. We ignite a spark for the next generation 
to pursue tech careers. cademuseum.org
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That’s why we’re growing more crops by using less of it. We’re also 

figuring out ways to protect our drinking water and fight the impact of 

algae blooms that threaten our state. Through the UF/IFAS College of 

Agricultural and Life Sciences, UF/IFAS Research and UF/IFAS Extension, 

our faculty and staff are dedicated to conserving one of our most 

important natural resources.
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Transportation Is Connecting The Dots 
Across Industries

 
“Transportation is a challenge,” concedes Alachua County 
Manager Michele Lieberman, adding that roadways and 
traffic are a high priority across the county, and typically 
improvement funding is the main hurdle to overcome.

Bryan Harrington, director of development and construction 
at Trimark Properties, agrees. Harrington points to incoming 
traffic flow from neighboring Levy and Putnam counties, 
along with vehicles driven by tens of thousands of college 
students. 

The topic of transportation intersects with the very existence of Alachua County, particularly 

Gainesville. Interstate 75 and state roads 301 and 441 crisscross the region, while local thor-

oughfares such as Archer and Williston roads both funnel local traffic and shoulder major activity 

centers. Additionally, Gainesville is the halfway point between Atlanta and Miami, with popular 

multimodal hubs just off in the distance, Jaxport and Port of Tampa roughly 100 and 130 miles 

away, respectively. As a result, Gainesville acts as a magnet for local and regional travel. In turn, 

like virtually all metro areas, the picture isn’t always pretty.

In 2018, Gainesville Regional Airport 

handled more than 476,000 commercial 

passengers, setting its all-time record 

for arrivals and departures. 

Setting Transportation Records
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Gainesville Autonomous Transit Shuttle

Gainesville Regional Airport interior

Gainesville Regional Airport Terminal

Transportation Is Connecting The Dots 
Across Industries

Yet, there is good news. A collaboration among the Florida 
Department of Transportation, the city of Gainesville and the 
University of Florida has delivered a testbed to deploy and 
evaluate advanced technologies such as connected and au-
tonomous vehicles, smart devices, and sensors — all designed 
to enhance mobility and safety. 

Meanwhile, within Gainesville city limits, the RTS public bus 
system moderates traffic on local roads while providing an 
alternative for students and other residents. From October 
2018 through April 2019, RTS recorded more than 6 million 
passenger rides.

Also, multiyear physical expansion is underway at Gainesville 
Regional Airport, located five miles from downtown. The 
airport operates 16 daily departures (American Airlines and 
Delta), with nonstop service to Atlanta, Charlotte, Dallas/Fort 
Worth and Miami. 

In 2018, the airport handled more than 476,000 commercial 
passengers, setting its all-time record for arrivals and depar-
tures. There are more than 350 part- and full-time employees 
and tenants at the airport, generating an annual economic 
impact on the region of more than $374 million.

Photos L to R: Gainesville Autonomous Transit Shuttle, Gainesville 
Regional Airport terminal, Gainesville Regional Airport interior



Weyerhaeuser Is    IndustrIal strength.

Two Outstanding Parks. 
One Incomparable Development Partner.
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Preferred Locations 
APProved U.S. oPPortUnity ZoneS
Major roadway frontage (U.S. 301 
for Hawthorne and U.S. 90 for NFMIP) 
and close proximity to interstates 
75 and 10; NFMIP in Foreign 
trade Zone #64

Accessible to rail
Significant rail-service partners, 
including CSX, Florida Gulf & 
Atlantic and norfolk Southern, 
with main freight lines connecting 
cities, ports and airports

ready to Work
Labor force of well over one million 
within 60 miles of each Park and 
served by CareerSource Florida 
partners

Super-Sized and Shovel-ready
Zoned acreage with utilities, approved 
for millions of square feet (3.5M 
for Hawthorne and 8M for NFMIP) 
with parcel-size flexibility

Proximity to research, 
innovation and technology
Close to University of Florida 
(#8 Public University by U.S. News 
& World Report) and Santa Fe 
College (#1 Two-Year College in 
U.S. by The Aspen Institute); NFMIP 
also adjacent to Florida Gateway 
College
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Learn more at weyerhaeuser.com and 
weyerhaeuser.com/land/development-projects

Green areas on map represent Weyerhaeuser-owned land
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Innovation Revolutionizes 
How We Live And Work

For good measure, Dedenbach adds: 
“Gainesville is graduating from a col-
lege town to a university city.” 

Land developer Mitch Glaeser surely 
would agree. Glaeser, CEO of the 
Emory Group Companies in Alachua, is 
building 82-acre San Felasco Tech City 
— an innovative live-work ecosystem 
— from the ground up in Alachua, on 
the outskirts of Gainesville. Across the 
street is 7,200-acre San Felasco Ham-
mock Preserve State Park. 

Glaeser is a past president of the 
Greater Gainesville Chamber of Com-
merce, and the project is in partnership 
with another area mover/shaker, Rich 
Blaser, CEO and co-founder of Infinite 
Energy in Gainesville. 

There are big plans, such as 300,000 
square feet of tech space in five build-
ings, including an urban warehouse 
design with 23-foot ceilings; a pedes-
trian-only promenade at the center of 
the tech space; five bifacial solar trees 
that collect sun rays from the top side 
and catch the bounce from the bot-
tom side; 252 housing units, with each 
bedroom coming with a bicycle; a café/
coffee shop; a preschool; a brewery; 
and a climbing tower.

“This is not an intensive, high-density 
community,” Glaeser says, adding that, 
instead, it is designed to keep tech 
companies in town while also being 
family friendly and moderately priced. 

"This is a model that can work.”

An emphasis on community redevelop-
ment is evident through a recent 10-
year, $70 million agreement between 
Alachua County and the city of Gaines-
ville to merge four existing redevelop-
ment districts into one. The hope is to 
spark redevelopment in underserved 
districts, such as the city’s eastside, by 
attracting private investment through 
community partnerships, competitive 
economic development incentives and 
improved public infrastructure.

“We do talk to each other. And we’re 
trying to move forward together,” 
comments Alachua County Manager 
Michele Lieberman about working 
with Gainesville city officials.

The talk about commercial real estate 
— from general office leasing and new 
Class A space to the demand from na-
tional brand names for retail space — 
is all about growth, asserts Nick Banks, 
a principal and managing director with 
Avison Young.

In the past two years, three new Class 
A buildings have opened, with the 
space leased quickly. “It just speaks 
to the strength of the market,” Banks 
says. “There was demand for higher 
quality office space and a recognition 
by developers that there was unful-
filled need. And it’s now met with 
[new] Class A office space.”

Similarly, national retailers such 
as Sam’s Club, Bass Pro Shops, P.F. 
Chang’s China Bistro and The Cheese-
cake Factory recently have entered 
the marketplace. “It’s a validation 
that, OK, this is a legit market,” 
Banks says. “People are spending 
money; people have a reason to 
be here. … They’re betting on our 
future.”

An example: burgeoning Celebration 
Pointe, a 160-acre development of 
1 million-plus square feet of mixed-use 
space near the Archer Road exit off 
Interstate 75. Bass Pro Shops arrived 
there in November 2016, and the 
area’s first luxury seating mega cinema 
opened there in April 2018. Luxury 
apartments and urban townhomes also 
are in the works.

There’s a first for detached single-
family housing, too. For the first time 
in roughly a decade, two communities 
are being built within the Gainesville 
city limits, Grand Oaks and Finley 
Woods.

One more note: In January, Banks’ 
former company, Gainesville-based 
Front Street Commercial Real Estate 
Group, was acquired by global, 
Toronto-based Avison Young — 
another indicator of a maturing local 
market.

“I think that we’ve reached more of a mature investment point, where people are looking to invest in the 

solubility of a university community,” says Gerry Dedenbach, vice president of CHW Professional Consul-

tants, an Alachua County firm that specializes in planning, design, surveying, engineering and construc-

tion. “So, they are bringing doctors’ offices here; they’re bringing higher-end restaurants; they’re bringing 

housing choices. It’s not just one group that is trying to chase a singular item. It’s a more mature look at 

investments in the Gainesville community.”

Photos L to R: Grady House in High Springs, 
San Felasco Tech City 
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Sports/Recreation/Culture 
Improve Quality of Life

“If you’re bored in Gainesville, you’re 
not trying,” says Brian Jose, direc-
tor of UF Performing Arts. He adds, 
“We compete with cities 10 times, 20 
times our MSA [Metropolitan Statisti-
cal Area].” Not coincidentally, Jose’s 
UF Arts is well regarded across the 
country.

Asserts Jessica Hurov, tourist develop-
ment manager for Visit Gainesville, 
Alachua County: “We have the assets 
here.”

And there are numbers to prove it. 
Across the county, tourism’s annual 
impact exceeds $1 billion, and the 
hospitality sector accounts for 7.5% of 
Alachua County employment, while 
supporting more than 9,475 jobs and 
providing $318 million in wages per 
year, according to Hurov. 

The Tourist Development Tax, or bed 
tax, paid by tourists in Alachua County 
has increased by 45% since 2013 and 
in 2018 reached a record-setting $5.3 
million. The county leverages the bed 
tax to market and promote the desti-
nation.

What to do? Visitors and residents 
alike can enjoy more than 100 miles 
of trails, paddle the Santa Fe River, 
splash in the springs, bike the Haw-
thorne Trail and experience the city of 
Hawthorne’s new Little Orange Creek 

Nature Park, take in a world-class 
show at one of the many theaters, visit 
museums, go antiquing, and indulge 
in the area’s rich musical heritage on 
dozens of stages. (Check out Bo Did-
dley Community Plaza in the heart of 
Historic Downtown Gainesville.)

Meanwhile, the restaurant scene is 
“upping its game,” as the popular 
saying goes, and pints of beer from 
local breweries are spilling over with 
noteworthy regularity.

A few other sites of interest are the 
Florida Museum of Natural History and 
the Samuel P. Harn Museum of Art on 
the UF campus; the 10-acre Santa Fe 
College Teaching Zoo; the Cade Muse-
um for Creativity and Invention (hon-
oring inventors from all fields); and 
Depot Park, once a languishing rail 
yard now transformed into a public 
greenspace that is dubbed Gainesville’s 
Central Park.

More than 160 nonprofit and philan-
thropic organizations work behind the 
scenes to help bring those assets and 
others to life.

And, not to neglect sports, there are 
the Gators (in blue and orange at UF), 
who field among the nation’s top col-
legiate athletics programs in multiple 
arenas. 

Much of this has been on display 
throughout 2019 during Gainesville 
150!- a celebration of the city’s birth 
that encompasses concerts, perform-
ing arts, history projects, public art 
exhibits, dance and community discus-
sions, among other components. The 
celebration concludes in April 2020.

Oh, and one more note: Local officials 
say approximately 1,200 new hotel 
rooms are expected to come online 
within the next year. 

How’s this for quality of life? Last year, more than 2 million people traveled to 

Alachua County and stayed overnight to enjoy sights, sounds, sports, nature and 

general entertainment, among other leisure pursuits.

Santa Fe Teaching Zoo Aviary

Photos Top L to R: High Springs Santa Fe 
Springs Plein Air Paintout, Harn Museum 
dance performances
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Greater Gainesville Is Growing Up

Agriculture. In a county and city 
that are in transition, incrementally 
trending toward urban, the Alachua 
County Cattlemen’s Association — an 
influencer of public policy for more 
than 60 years — remains strong, while 
agriculture, natural resources and re-
lated industries make up an economic 
powerhouse. 

In Alachua, the most recent tally (2016) 
reveals $1.49 billion in gross regional 
product from agriculture and related 
industries, representing 11.8% of the 
county’s total GRP, according to data 
from the University of Florida’s Insti-
tute of Food and Agricultural 
Sciences.

Energy. Expect energy to be a very big 
deal in Gainesville. “We want to make 
Gainesville a center for energy,” says 
Rich Blaser, one of two CEOs (the other 
CEO is Darin Cook) for Infinite Energy, 
which provides retail natural gas in 
Florida, Georgia, Ohio and New Jersey, 
as well as retail electricity in Texas. 

Infinite Energy is the largest energy 
company in Gainesville, even larger 
than Gainesville Regional Utilities in 
terms of revenue and customer count. 
Currently, the company is quadrupling 
its space to 33,000 square feet and des-
ignating two of its smaller buildings as 
an incubator for energy startups. 

Gainesville is becoming quite the 
startup city, and with that brings much 
innovation. 

We want to take advantage of that 
and help energy innovation thrive 
here,” Blaser comments.

Manufacturing. Seeking to attract 
manufacturing jobs, and targeting 
Gainesville’s east side, the county, city 
and UF are collaborating on 37-acre 
Eco-Industrial Park. Essentially, the 
park is a step beyond recycling — 
supporting the region’s recycling and 
zero-waste goals by co-locating private 
sector reuse, recycling and manufac-
turing in dedicated resource-recovery 
spaces.

Construction began last spring, with 
plans that include a 20,000-square-
foot research and incubation facility 
and a 15,000-square-foot bulk materi-
als storage facility. In total, Greater 
Gainesville’s manufacturing sector has 
approximately 200 companies that 
employ roughly 4,000 people.

Regional Activity. Greater Gaines-
ville continues to show development 
strength as a region, with places such 
as Alachua, Hawthorne and Newberry 
in the midst of big plans. Alachua 
has 82-acre San Felasco Tech City in 
the works. Hawthorne Industry Park, 
consisting of 1,068 acres, is ready for 
industry and commerce through a 
public-private partnership led by Wey-
erhaeuser and the City of Hawthorne.

“That gives the region an opportunity 
to grow from a job standpoint and 
the city of Hawthorne to grow its tax 
base,” says Rosemary Fagler, economic 
development manager for Weyer-
haeuser.

Meanwhile, the city of Newberry is 
planning Agri-Tech Innovation Park, 
where knowledge would be shared 
among university, government and 
private research entities.

Project Wildcat. Alachua County is in 
discussion with the U.S. Army Reserve 
81st Readiness Division on use of the 
county’s Fairgrounds Redevelopment 
Area to bring an Equipment Concen-
tration Site and associated economic 
benefits to east Gainesville in 2022. 
An Equipment Concentration Site 
provides warehouse services, vehicle 
repair, storage and related training 
for non-combat vehicles. The effort 
has been dubbed Project Wildcat. The 
local economic benefit is estimated at 
$30 million for site improvements and 
construction.

Gainesville Inequities Study. In January 
2018, Gainesville and the county, along 
with education, health and chamber 
of commerce leaders, released the 
results of an area study that continues 
to garner policy and funding atten-
tion today. The “Understanding Racial 
Inequity in Alachua County” study re-
vealed significant equity/social services 
gaps for ethnic minorities, especially 
African-Americans, who compose 
nearly 20% of the population. Among 
the chief points of concern are afford-
able housing and hunger. 

Corrective actions are ongoing, accord-
ing to Alachua County Manager Mi-
chele Lieberman. “The collaboration is 
really a big key, because it’s addressing 
the issues that are happening in the 
community,” Lieberman says. “There’s 
a great sense of community in working 
together to resolve them."

Photos L to R: Solar Trees at San Felasco 
Tech City, Eco-Industrial Park rendering, 
Infinite Energy campus

Trending toward transition and innovation in Gainesville

Photo Gainesville Sun



 

UF Health Shands Hospital is nationally ranked by U.S. News & World Report in seven specialties 
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hospital, we conduct landmark translational research that moves medicine forward with 
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You Deserve the Best  
Trial-Tested Representation.
Why Settle for Less?

We have been fighting for Floridians for more than 60 years, cultivating a legacy 
of personal service and genuine care for our clients and community.  We get fair 
settlements and verdicts for our clients—and isn’t that what you deserve?

Extensive Expertise In: Personal Injury, Worker’s Compensation and Criminal Defense Cases

352-372-9999  |  2814 SW 13th Street, Gainesville, FL 32608  |  Learn more at Avera.com
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People to Know
Greater Gainesville leaders span industries from education to health care, biotech to recreation.

In Memoriam

        Karl Havens,         
 61, who led the  
 Florida Sea 

Grant and
served as a professor at 
the University of Florida, 
passed away in April. 
A champion in the battle 
to solve Florida’s water 
problems, Havens com-
mitted decades to aquatic 
research, education and 
outreach.



The VUE is Celebration Pointe’s only for sale 
residential offering with 86 urban townhomes 
featuring rooftop terraces, elevators and luxurious 
finishes. You’ll enjoy a low maintenance lifestyle 
with convenient access to shopping, dining and 
entertainment right outside your doorstep. 
 
Book a tour today at
CelebrationPointe.com/TheVUE
352-204-9020

GAINESVILLE’S PREMIER  
TOWN WITHIN A TOWN 

LUXURY WITH A VUE

Discover why Celebration Pointe is the next 
generation of retail development. With more 
than 1 million square feet of retail, restaurant, 
entertainment and Class-A office space, every 
day is worth celebrating at Celebration Pointe. 

For leasing information contact 
Info@CelebrationPointe.com
352-204-9136

Celebration Pointe is Where Gators® Come to Celebrate!  
I-75 Exit 384 Archer Road | Gainesville, FL
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Creating a stronger 
community, together. 

Gainesville is the first city in our region 
with 100% Gig speeds, and we're not 
stopping there!
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