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Find Your Perfect Place in the Sun

Welcome

A MESSAGE FROM

Jamal Sowell, Secretary of Commerce; President and CEO, Enterprise Florida Inc.

This 2021 Florida Small Business issue comes at a time when we are all 
focused on maximizing and extending recovery and growth for all 
segments of Florida’s economy. As the state’s principal economic devel-
opment agency, Enterprise Florida, Inc. is working hard to support the 
diversification, resilience, and recovery of our state’s economy. We have 
recently added a director for our Minority & Small Business Entrepreneur-
ship and Capital division. Additionally, our Rural Development director is 
working daily in communities where small 
businesses predominate the landscape. 
We will continue creating an environment 
where small businesses in every sector can 
recover and grow. Contact us and let us 
help you maximize your success here  
in Florida. 

877.YES.FLORIDA  
 www.EnterpriseFlorida.com

A MESSAGE FROM

David G. Denor, Publisher, Florida Trend

I hope you find this Opportunity Guide to be a helpful introduction to the 
diversity and depth of Florida’s business community.

Florida’s story is one of resilience, innovation and entrepreneurship. 

In this dynamic state of more than 21 million residents, we know you can 
find your perfect place in the sun to start or expand your business. In 
this issue, I hope you will enjoy reading the stories of businesses moving, 
growing and thriving in the Sunshine State.

We are the right place to do business, with no state personal tax, no corpo-
rate income tax or limited partnerships or subchapter S-corporations, no 
state-level property tax assessments, and no property tax on business 
inventories.

With a top-ranked public university system, a new Get There Florida work-
force education initiative, growing manufacturing sector, and investments 
in reducing regulation and preserving our environment and water, Florida 
is working hard to ensure its success as a model for accelerated recovery 
and economic prosperity.

We welcome you to explore the opportunities of doing business in Florida, 
from coast to coast. 
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A MESSAGE FROM

Dane Eagle, Executive Director, Florida Department of Economic Opportunity 

The Florida Department of Economic Opportunity (DEO) is committed to bolstering Florida’s workforce and 
creating an environment where businesses can succeed, and thanks to Governor Ron DeSantis’ bold leader-
ship, Florida is open for business, boasting a post-pandemic low unemployment rate of 4.7% as of February 
2021 — far below the national average. Florida has developed a business-friendly environment where an 
entrepreneurial spirit, competitive costs, and streamlined regulations are the economic drivers that enable 
businesses to be innovative and grow.

DEO’s small business programs are designed to provide new opportunities for 
Florida’s small business community so they can flourish. Florida’s low taxes and  
pro-business climate make it the ideal location for entrepreneurs and small business 
owners to create, invest, and re-locate their businesses to Florida. We stand ready 
to continue fostering job growth by adopting innovative solutions that benefit all 
Floridians.

For more information about programs designed to assist Florida communities,  
please visit FloridaJobs.org

A MESSAGE FROM

Greg Britton, CEO, Florida Small Business Development Center Network 

Our state’s small businesses have faced unprecedented challenges over the last year. However, Florida’s 
small businesses are veterans of disasters and have shown their true resiliency 
through the COVID-19 pandemic. In times of uncertainty, there’s one thing 
that’s certain: we at the Florida Small Business Development Center (SBDC) 
Network are here to help. State designated as Florida’s principal provider of 
small business assistance, the Florida SBDC Network is your trusted source for the 
expertise and resources to help your business navigate challenges and achieve 
your business goals. Visit us online at www.FloridaSBDC.org to learn more about 
our services and find one of our more than 40 offices nearest you.  

A MESSAGE FROM

Michelle Dennard, President and CEO, CareerSource Florida 

Florida’s business landscape is rapidly changing — from record low unemployment to the widespread 
impacts of the COVID-19 pandemic. Through it all, CareerSource Florida is helping businesses find talent 
and talented Floridians find jobs. Whether your business needs to recruit specialized talent, hire new team 
members, train existing employees, or all three, CareerSource Florida can help. Our team of business and 
workforce development professionals offers expertise, funding and resources — including labor market 
data — to help businesses succeed. CareerSource Florida is focused on 
helping develop and grow Florida’s future workforce. Under the leadership 
of Governor Ron DeSantis, we are collaborating with our education and 
economic development partners to make Florida No. 1 for workforce 
education. We assisted more than 59,300 employers last year, including 
businesses in the smallest towns and the largest metro areas in the state.  
If you need to start, grow or rebuild your business, we can help. Let’s work 
together to make Florida the global leader for talent. 

850.898.3479
 www.FloridaSBDC.org

Florida’s Small Business Support Team

850.692.6887 
www.CareerSourceFlorida.com

850.245.7105 
www.FloridaJobs.org
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Within weeks of welcoming a new 
decade, our nation was plunged into 
uncharted territory — an economic 
recession brought on by a worldwide 
pandemic the likes of which we’d 
never seen before. Every day brought 
new challenges as once-thriving 
companies struggled to remain 
open, employees learned how 
to work from home and the most 
basic of household supplies — hand  
sanitizer and toilet paper — became 
highly coveted commodities. 

With the life we knew collapsing 
around us, common sense would 
seem to suggest that this was no 
time to launch a new business. But 
here’s the thing … nationwide, new 

small business applications actually 
jumped 24.3% in 2020 — the highest-
ever increase on record for a single 
year, according to the Washington 
D.C.-based Economic Innovation 
Group. The pandemic that closed 
so many businesses fueled a rise in 
entrepreneurship as people who 
had lost their jobs looked for security 
in creating new ones for themselves 
and possibly others.

Launching a brand new business 
is risky in any environment, but, 
hey, you’ve already weathered a 
pandemic, so what could be worse? 
If you’ve ever thought about being 
your own boss, the time to get started 
is now!

No use 
sugarcoating 
the obvious: 
2020 was a 
tough year 
for small 
business 
owners.

FIRST STEP: CREATE A PLAN
To craft a well-rounded news story, every aspiring journalist needs a plan. And it 
comes in the form of a simple formula consisting of 5 W's and a single H: Who. What. 
When. Where. Why. How. The same formula can work for budding entrepreneurs. 
As you prepare to organize and launch your business, make some time to ask and 
answer the following questions in these six categories: 

Every one of these questions deserves an answer. If you’re serious about launching a 
business of your own, you can’t afford to cut corners. You have a lot of thinking and 
planning to do. Taking time now to seriously think about each question and craft a 
written answer will not only give you greater clarity of purpose with regard to your 
business, it may open your eyes to opportunities you wouldn’t have seen otherwise 
and to pitfalls you would do well to avoid.

1. WHO  Do I have the skills/experience to run this business alone? If not, who 
will help me? A partner? Family and friends? Should I hire employees? Who are 
my primary customers? Will they come to me or will I go to them? 

2. WHAT  What kind of business will this be — retail, service, manufacturing, 
brick-and-mortar, online? What makes me think I can succeed at this? What 
qualifications do I have? What else do I need to know? What plans should I make 
for the future?

3. WHERE  Where will I locate my business? Where will I get the money to pay 
for this? Where can I get additional information? Where can I find help? 

4. WHEN  When will I know it’s time to open the doors? Have I set a target 
opening date? Do I have a backup plan?

5. WHY  Why do I even want to start a business? Am I crazy or is this a good idea? 

6. HOW  How will I ever get this off the ground? How will I structure this 
business? How will I prepare myself to become a business owner? How will I 
know when it’s time to grow?

As you 
prepare to 

organize 
and launch 

your 
business, 

make 
some time 
to ask and 

answer 
these six 

important  
questions.

Assess Readiness
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We’re here for you 
 when you need us.

Expert guidance and tools 
 to help your small business  
  through COVID-19.

POWERED BY
We’re proud to be state designated as Florida’s Principal Provider of Business Assistance [Fla. Stat.§ 288.001]
A statewide partnership program na� onally accredited by the Associa� on of America’s SBDCs and funded in 
part by the U.S. Small Business Administra� on, Defense Logis� cs Agency, State of Florida, and other private 
and public partners, with the University of West Florida serving as the network’s headquarters. Florida SBDC 
services are extended to the public on a nondiscriminatory basis. Language assistance services are available 
for individuals with limited English profi ciency.

In � mes of uncertainty, there’s one thing you can be certain of: 
we at the Florida SBDC Network are here to help.

Helping Businesses Grow & Succeed 
Running a small business in the � me of a 
pandemic requires fl exibility and innova� ve 
thinking. At the Florida SBDC Network, we 
understand the hardships you are facing due to 
COVID-19. That’s why we’ve adapted our services 
to meet your evolving needs as a small business 
owner. Our team of experts can help you in 
areas, including: 

• Feasibility analysis
• Strategic and business planning
• Financial analysis and capital access
• Disaster preparedness and recovery
• Market research
• Market and revenue growth strategies
• Expor� ng and interna� onal trade
• Government contrac� ng

What our clients say:
My advice is to look up 
the Florida SBDC at USF 
and use them as much 
as you can. They’ve been 
just so much help in not 
only helping us acquire the 
business, but also in helping us 
grow. They’re that shoulder 
for us to lean on when we need help. 
Joey Acevedo, Morty & Edna’s Craft  Kitchen 
— Lake Placid, FL

Learn more about our no-cost consul� ng,
 training, and research services at:

  www.FloridaSBDC.org

POWERED BY

http://www.FloridaSBDC.org


Put Your Plans on Paper

A record 
number 
of new 

businesses 
started up 

in 2020.

CHOOSE A 
Structure
Four options are available to you: sole proprietor-
ship, partnership, corporation or limited liability. 
Selecting the right structure depends on the 
type of business you envision and whether you 
intend to have employees or go it alone. See dba 
FloridaTM (page 37) for descriptions of each.

CHOOSE A 
Name
What will you call your business? The most 
obvious choice is your own name. But you might 
also consider keywords that relate to what you do 
or where you are located. Look to pop culture and 
to friends for ideas too, keeping in mind that the 
best names are: 

CONCISE  fewer than 10 letters for easy recall, 
log-ins and tweets; 

FLEXIBLE  in case you expand to new product lines 
or locations later on; and 

ORIGINAL  search uspto.gov or trademarkia.com to 
be sure no one else is already using the name you’ve 
chosen.

And don’t forget: If you plan to conduct business 
under a name other than your own, you must file a 
Fictitious Name registration application with the 
Florida Department of State, Division of Corpora-
tions. See dba FloridaTM  (page 37) for details.

According to the U.S. Small 
Business Administration, 600,000+ 
new businesses open annually 
across America, and the year 
2020, which brought us COVID-19, 
was no exception. Even as 
the pandemic spread and 
many small businesses across 
the country began to lay off 
workers and/or close their doors 
altogether, a record number 
of brand new businesses were 
opening up. 

While at first glance, launching 
a new business in the midst of 

a pandemic seems counter 
intuitive, it actually makes 
perfect sense. Numerous studies 
have shown that the majority 
of people who open their own 
businesses don’t do it for money; 
they do it for control. They want 
to be their own boss. And what 
better time than in the midst of 
a worldwide health crisis to take 
charge of your destiny?

With that in mind, here are 
eight essential steps to help you 
get started in a business of your 
own.

CHOOSE A 
Location
Selecting the right site for your business is every 
bit as important as deciding on its name. As 
you explore the possibilities and narrow your 
choices, ask yourself: 

• Is the area zoned for my type of business?

• Will I feel safe in this neighborhood? 

• Can I afford the monthly rent? 

• Is this site occupant-ready or will renovations 
be needed?

• Are surrounding businesses complementary or 
competing?

• Is there a readily available labor pool I can draw 
from?

APPLY FOR AN 
Employee Identification Number 
To pay federal, state and local taxes, you 
must have an official federal ID number. If 
you are operating as a sole proprietor with 
no employees, your Social Security number is 
sufficient; otherwise, you will need an Employee 
Identification Number (EIN). You can obtain one 
for free at irs.gov/businesses. 

2.

3.1.

4.

To register your business name online,  
visit sunbiz.org. Registrations must be 

renewed every five years and  
re-registered if ownership changes.
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KNOW WHAT YOU'LL NEED TO PAY IN 
Taxes
Anyone who launches a business 
should expect, at the very least, 
to pay federal income tax on their 
earnings. But depending on your 
business type, size and personnel, 
you also may be subject to various 
state levies, including reemployment 
tax, sales and use tax and tangible 
personal property tax. 

FLORIDA TAXES

Corporate Income Tax
Corporations are subject to a 5.5% 
corporate income tax and must 
file a return annually even if no tax 
is due. C-corporations pay the tax 
on Form F-1120. If your corporation 
owes more than $2,500 annually in 
Florida corporate tax, you must make 
quarterly estimated tax payments.

Limited liability companies classified 
as corporations for federal income 
tax purposes must file a Florida 
corporate income tax return; limited 
liability companies classified as 
partnerships must file a Florida 
Partnership Information Return 
(Form F-1065) if they are doing 
business in Florida and one or more 
of their owners are a corporation. 
Also required to file: the corporate 
owner of an LLC that is classified as 
a partnership for Florida and federal 
income tax purposes. 

S-corporations usually do not have 
to file a Florida corporate income tax 
return unless there is federal taxable 
income.

Due: April 30, July 31, Oct. 31, Jan. 31

5.

Launching a Business Online

At the height of the pandemic, as many brick-and-
mortar businesses sent their employees home to 
work, e-commerce became our preferred source of  
food, clothing, cleaning supplies, even entertainment.

Startup costs tend to be considerably lower for online 
businesses and, once launched, very little overhead is 
required. 

You still need to choose a business structure, name, 
location (most likely your home), pay taxes, secure 
necessary permits and licenses, obey the law and 
craft a written business plan. And you will also need 
to purchase domain registration and web hosting and 
create the actual website. 

Reemployment Tax  
Required of Floridians who paid at 
least $1,500 in wages within a calendar 
quarter, have employed one person 
for any portion of a day in 20 different 
weeks during the calendar year or are 
liable for federal unemployment tax. 

Due: April 30, July 31, Oct. 31, Jan. 31

Sales and Use Tax 
Businesses engaged in taxable 
transactions must register online or 
by mail with the Florida Department 
of Revenue using Form DR-1 (Florida 
Business Tax Application). Taxes may 
be filed electronically or, if less than 
$20,000 per year, on Form DR-15. 
Businesses having $1,000 or less per 
year to report may file quarterly; $500 
or less, semiannually; $100 or less, 
annually.

Note: Florida imposes a statewide general sales 
tax rate of 6%. However, individual counties 
may impose an additional tax of up to 2.5% on 
transactions that are subject to state sales and 
use tax; report this surtax on Form DR-15 along 
with sales and use tax.  

Use Tax on Out-of-State Purchases 
When out-of-state sellers fail to 
collect Florida sales tax, buyers must 
make the payment on their own using 
Form DR-15MO. Applies to items 
purchased out of state from internet 
sites, mail order catalogs, auctions, 
shopping networks or toll-free 
shopping services, and to items 
physically purchased out of state when 
the merchandise is shipped to a Florida 
address.   

Due: First day of the month after the quarter in 
which the purchase was made.

Tangible Personal Property Tax
An annual tax on personal property 
used for commercial purposes that is 
not included in the assessed value of 
the real property, excluding business 
inventory and state-registered 
vehicles; paid on Form DR-405 to the 
county property appraiser. All new 
businesses must file their first year; 
no additional filing is required if the 
amount of tangible property is less 
than $25,000. 

Due: April 1

FEDERAL TAXES

Personal Income Tax
For sole proprietorships and partner-
ships, profits and losses from the 
business are typically passed through 
to the owners and reported on their 
individual income tax returns. Under 
the Tax Cuts and Jobs Act passed in 
December 2017, some small business 
owners may also qualify for a 20% 
pass-through deduction, which is 
currently scheduled to last through 
2025. For more detailed information, 
consult a tax professional. 

Due: April 15
Quarterly estimates due: April 15, June 15, 
Sept. 15, Jan. 15

Self-Employment Tax
All net profits derived from doing 
business as either a sole propri-
etorship or partnership with no 
employees are subject to federal self-
employment tax, which is equivalent 
to the Medicare and Social Security 
taxes employers withhold from their 
employees’ paychecks.

Due: April 15
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SECURE THE NECESSARY 
Permits and Licenses 
Unless you are working from home as 
a sole proprietor with no employees, 
you will likely need one or more of the 
following to legally open and operate 
your business: 

Zoning Permit 
Must be obtained before receiving a 
business tax receipt. If you are within 
city limits, apply at the city zoning 
department; outside city limits, apply 
at the county zoning department. 
Note: Some jurisdictions require both 
city and county permits. 

Business Tax Receipt
(aka Occupational License) If your 
business is within city limits, and 
the city and county issue separate 
business tax receipts, contact your 
municipal and county government 
offices to determine if you need just 
one or both.

State and Professional Business 
Licenses
More than 300 job categories/
professions require a license from 
either the Florida Department 
of Business and Professional 

Put Your Plans on Paper
6. Regulation or the Florida 

Department of Agriculture and 
Consumer Services. Health-
related professions/businesses 
are licensed and regulated by the 
Florida Department of Health. 
Costs vary and applicants must 
meet established criteria.

Health Permits and Licenses
Required for public lodging and 
public food service businesses; 
available from the Florida Division 
of Hotels and Restaurants. 
Licenses for retail food stores, 
food processing plants and food 
storage/distribution businesses 
may be obtained from the Florida 
Department of Agriculture and 
Consumer Affairs.

Beverage Licenses 
Businesses that sell alcoholic 
beverages must apply for a 
beverage license through the 
Florida Department of Business 
and Professional Regulation; fees 
depend on types of beverages sold 
or served. Retailers and wholesalers 
of beer, wine or liquor must pay 
federal occupational tax and obtain 
a control number from the U.S. 
Department of the Treasury.

EXPAND YOUR KNOWLEDGE OF 
Labor Law 
You don’t have to be an expert in labor law to run 
a business, but it helps to have at least a working 
knowledge of federal and state requirements with 
regard to employee health, wages, safety and fair 
treatment. 

FEDERAL LABOR LAWS

Federal Minimum Wage 
Requires employers nationwide to pay a minimum 
wage of $7.25 per hour and overtime pay of not less 
than one-and-one-half times the regular pay rate 
after 40 hours of work per week. (dol.gov)

Occupational Safety and Health Act 
Requires businesses to protect their workers from 
health and safety hazards on the job. (osha.gov) 

The Americans with Disabilities Act 
Prohibits employment discrimination against 

qualified individuals with disabilities; requires 
public accommodations and commercial facilities 
to comply with specified accessibility standards.  
(ada.gov) 

Family and Medical Leave 
Requires businesses employing 50 or more to give 
certain employees up to 12 weeks of unpaid, job-
protected leave per year (26 weeks for qualifying 
military caregivers) while preserving their health 
benefits. (dol.gov/whd/fmla)

Equal Pay Act 
Prohibits wage discrimination between men and 
women performing substantially equal work within 
the same workplace. (eeoc.gov) 

STATE LABOR LAWS

Florida Minimum Wage 
Requires employers in Florida to pay a minimum 
wage of $8.65 per hour and, for tipped employees, 
a minimum wage is $5.63 per hour. 

Retail Establishment Licenses
Required by the Florida Office of 
Financial Regulation for any business 
financing the sale of goods or 
services sold by installment contract 
or revolving charge account to a 
retail buyer. Also subject to licensing: 
collection agencies, consumer 
finance companies, mortgage 
brokers, securities dealers, 
investment advisors, mortgage 
business schools.

Environmental Permits 
Required for any business that is 
an actual or potential polluting 
source; one-time construction 
permits and renewable operating 
permits are also required. Permitting 
is mandated for such activities 
as dredge and fill, storm water 
construction, water treatment and 
sewage treatment. Apply through 
the Florida Department of Environ-
mental Protection.

For more detailed information 
about permits and licenses, 

visit myflorida.com/dbpr  
and sunbiz.org.

7.
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JacksonvilleWBC

BUILDING BUSINESS
THROUGH INNOVATION

JWBC provides an innovative and valuable educational

experience that enables women in business to make sound

decisions and develop the infrastructure to facilitate

growth and prosperity.

www.jaxwbc.com | JWBC@myjaxchamber.com

The Jacksonville Women's Business Center (JWBC) is a program of the JAX Chamber Foundation, a 501(c)3
organization. JWBC is partially funded by a cooperative agreement with the U.S. Small Business Administration.
All SBA funded programs are extended to the public on a nondiscriminatory basis. Reasonable accommodations
for persons with disabilities and programs for non-English speaking business owners. Email
jwbc@myjaxchamber.com  at least one week in advance.
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Put Your Plans on Paper

COMMIT YOUR 
Plans to Paper
Big dreams have launched many a new business, but 
they won’t sustain one. To ensure that you start off 
right and carry your vision through to completion, 
you will need to prepare a business plan — in writing. 
Committing your plans to paper may seem like busy 
work. To potential investors, however, the extra effort 
you put in to crafting a workable business plan may 
be just the proof they need to consider you and your 
business worthy of their financial support. 

An effective business plan describes: 
• The nature of your business
• How you intend to achieve specific goals 
• The profits you expect to gain as a result

And since all business plans typically consist of the 
same eight to 10 specific elements, putting one 
together is a straightforward process.

Why you need a written business plan
• The process of writing a plan forces you to think 

about every aspect of your business and devise 
solutions to potential problems. 

Put Your Best Foot Forward
- Package your plan in a loose-leaf 

binder. It’s easy to make revisions as 
conditions change. 

- Be thorough but concise. Tell your 
story with hard facts, avoid fluff.

- Do your homework. Identify your 
target market and address 
potential obstacles up front. 

- Tout your strengths with concrete 
evidence. Quantify your statements 
with facts. For example, say: “By 
pricing my product 20% below XYZ, 
costs will be recouped within six 
months.”

- Make it personal. Introduce your 
management team and stress the 
specific talents each brings.

• No potential investor — and that includes financial 
institutions — will take you or your business seriously 
without one.

What to include in your business plan:
• Executive Summary 
 Highlight the key strengths of your plan, including 

where you want to take your company and why your 
idea will be successful. 

• Company Description 
 Make this your extended “elevator pitch” to help 

readers, especially potential investors, quickly grasp 
the uniqueness of your business.

• Market Analysis 
 Demonstrate that you understand your industry, 

target market, customers, competitors and pricing 
structure.

• Organization and Management
  Describe your company’s organizational structure; 

introduce the principals and management team.

• Service or Product Line
  Emphasize the benefits you can provide to current 

and potential customers.

• Marketing and Sales 
 Explain how you plan to promote your product or 

service, create customers and boost sales.

• Funding Requests
 Lay out current and future funding requirements; tell 

how you will use any funds you may receive and the 
types of funding you prefer. 

• Financial Projections 
 Summarize projected income and expenses, past 

credit history, intended allocation of resources and 
other financial details.

• Appendix 
 Provide supporting information and documents, such 

as: your credit history; letters of reference; resumes 
of key managers; leases; licenses, permits and/or 
patents; a list of your business consultants (attorney, 
accountant, etc.); relevant research, magazine 
articles or book references. 

8.

Background Checks 
Private citizens or companies 
may request a state-only 
criminal history record check 
of an individual through the 
Florida Department of Law 
Enforcement website for a fee 
of $24 per case. 
(fdle.state.fl.us) 

Workers’ Compensation 
Requires employers with four 
or more employees (full- or 
part-time) to carry workers’ 
compensation coverage for 
their employees; different 
requirements apply for 
construction and agriculture. 
(myfloridacfo.com/division/wc) 

Child Labor 
Workers under age 18 cannot work in 
certain hazardous occupations, including 
excavation, electrical work, roofing and 
mining, or around explosives, toxic or 
radioactive substances or dangerous 
equipment. Additional occupations are 
banned for children ages 14-15. Minors 
cannot work during school hours without 
an exemption.  
(myflorida.com/DBPR/child-labor/)
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Created in 2009, GrowFL is driven by one goal – to 

support and accelerate the growth of second-stage 

companies throughout Florida. These are companies 

that have at least six employees and $750,000 in 

revenue with an intent and desire to growth beyond 

second-stage. Second-stage companies are the 

backbone of Florida’s economy and the definition 

of economic growth and prosperity. Through timely 

access to resources, connections to other company 

leaders and professional organizations and valuable 

programming and events, Grow-FL is committed 

to supporting second-stage businesses throughout 

the state. To date, GrowFL has assisted thousands 

of companies in its programs and recognized 500 

successful entrepreneurs through their annual awards 

program, GrowFL Florida Companies to Watch.

Schedule a free, 30-minute call with a  GrowFL  expert!
Trusted leaders in operations, finance, sales, human resources, and more.

Visit www.GrowFL.com/expert-connect

“GrowFL has helped me become a 
better leader by providing extensive 
business experience, outstanding 
leadership tools, and an unwavering 
commitment to my professional growth 
and success,” says Mark Kilcawley, 
CEO of EBI Management Group, Inc. 
All these critical and timely leadership 
tools have helped strengthen 
Kilcawley’s role as CEO.

GrowFL’s network of industry partners 
and leaders provides the needed 
experience to help second-stage 
companies like EBI Management 
Group take that next big step. 

GrowFL has helped Kilcawley 
understand his own strengths as a 
leader, helped identify areas he can 
grow and given him more confidence 
to lead EBI and its team members. 

Kilcawley continued, “Having GrowFL 
as an available resource is like having a 
never expiring gift card. GrowFL’s team 
is all about learning about you, your 
company and most importantly, your 
vision for growth. You will quickly learn, 
like I did, their passion for the GrowFL 
mission is second only to the passion 
they have for your company’s success.”

Mark Kilcawley, CEO 
EBI Management Group, Inc.

2020 GrowFL Florida Companies 

to Watch Honoree, GrowFL 

Northeast Florida Chapter 

Member, American Academy 

of Entrepreneurs

Focused strategies, resources, and 
support for accelerated, next level growth

Sponsored Report
GrowFL

http://www.GrowFL.com/expert-connect


APPLY FOR A 
COMMERCIAL LOAN

Commercial loans, whether from private 
or public sources, are generally approved 
based on the borrower’s capacity to 
repay as determined by past business 
experience, personal credit rating and 
collateral. For a first-time business owner 
with little or no credit history, securing 
a bank loan can be tough – though not 
impossible – and a well-crafted business 
plan could make all the difference. If you 
can present a strong case for your firm’s 
potential profitability, your written plan 
just might sway a skeptical loan officer.  

Potential sources of commercial loans for 
small businesses include:

Commercial Banks,  which might be 
less than enthusiastic about financing 
business startups these days due to 
the high rate of small business failures 
associated with the pandemic, are still 
worth pursuing. Many of the biggest 
names in banking – Wells Fargo, Chase, 
Capital One, Bank of America, Citibank, 
etc. – have entire divisions devoted to 
small business lending and may offer 
convenient online banking options. Types 
of funding and terms vary from bank to 
bank. Browse internet sites for broad 
details, then make an appointment to 
meet with a loan officer at a nearby local 
branch to discuss specifics. 

Credit Unions offer many of the same 
services as banks, including small business 
loans and online banking options, but as 
nonprofit institutions, they tend to put 

Assuming you’ve assessed your readiness, and 
have begun putting plans on paper, you’re 
probably feeling pretty good about this whole 
business ownership “thing” right about now. Hate 
to burst your bubble, but it’s time to face the 
elephant in this room: MONEY. You need to ask 
yourself — and the sooner, the better — “How am 
I going to pay for this?” 

Here are seven possible options:

Find a Way to Pay for It

“How am I 
going to pay 

for this?”

USE YOUR OWN MONEY
Before you consider borrowing 

the money to launch your business, take 
a hard look at your personal financial 
assets. Can you withdraw funds from 
your savings account? Cash out your 
stocks? Downsize your standard of 
living? Sell that luxury SUV? If these 
are not viable options, consider your 
credit cards. Many a small business has 
managed to stay afloat by charging 
its way through a first year or two of 
operation, but it’s risky. If you go this 
route, use only cards with favorable 
interest rates (look for cash-back 
bonuses too!), always read the fine print 
before you commit and make every 
payment on time.  

Know the Score!
As a first-time entre-
preneur, you have 
no business credit 
history, so lenders and 
suppliers will look at your 
personal credit record to 
determine eligibility for 
financing.

To avoid an embarrassing 
surprise, know your credit 
scores before you apply 
for a loan. Visit annual-
creditreport.com to find 
your scores from all three 
nationwide consumer 
credit reporting 
companies. It’s free.

1. 2.
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TAP INTO PUBLIC SECTOR 
PROGRAMS

The U.S. Small Business Administration 
(SBA) does not lend money directly to small 
business owners, but it does set guidelines for 
loans made by its partnering lenders, community 
development organizations and micro-lending 
institutions. SBA-guaranteed loans generally 
have rates and fees comparable to non-guar-
anteed loans and typically feature lower down 
payments, flexible overhead requirements and, 
in some cases, no collateral requirements. In 
addition, some SBA-guaranteed loans come with 
continued support to help recipients start and 
run their businesses. 

Applications for SBA loans are treated like any 
other commercial loan application: Demon-
strated ability to pay the money back is the 
primary consideration for acceptance, and the 
decision to approve/disapprove an application 
rests with the lending institution, not with SBA.

Florida-Based Financial Support Programs 
facilitated by Enterprise Florida Inc. (EFI) to 
match qualifying small businesses with lenders 
that can provide financial assistance and lines of 
credit include: 

• Small Business Loan Support Program  
Consisting of EFI’s State Small Business Credit 
Initiative (SSBCI) and Microfinance Guarantee 
programs, the Small Business Loan Support 
Program helps small businesses obtain loan 
approvals and leverage private capital for use in 
startup costs, working capital, business procure-
ment, franchise fees, equipment, inventory or 
the purchase of owner-occupied commercial real 
estate. The program provides necessary security, 
in the form of a partial guarantee, so the lender 
may comfortably approve a loan or line of credit. 

• Venture Capital Program  The EFI-sponsored 
Florida Opportunity Fund provides venture 
capital for startup and early-stage businesses. 
State Venture Capital Programs typically take 
one of two forms: a state-run venture capital 
fund (which may include other private investors) 
that invests directly in businesses; or a fund of 
funds that invests in other venture capital funds 
which, in turn, invest in individual businesses. 
Factors such as resources and available talent 
help determine the appropriate vehicle. 

greater emphasis on personal service and 
feature higher interest rates on deposits 
and lower rates on loans. 

Commercial Finance Companies are 
often willing to take higher risks than 
banks, but they commonly charge higher 
interest rates. As a rule, these firms tend 
to evaluate loan applications more on 
strength of collateral than track record or 
profit potential. 

Digital Banking Platforms typically 
provide many of the same services as 
traditional commercial banks and credit 
unions, but with this difference: All trans-
actions are digital; no brick-and-mortar 
visits are required. Freelancers working 
from home or in shared workspaces 
may find this platform’s emphasis on 
convenience and flexibility particularly 
appealing.

Find SBA Lenders
Lender Match is a free online 
referral tool that connects small 
businesses with participating SBA-
approved lenders. 
For information, visit: sba.gov/
funding-programs/loans.

For information on 
loan types, eligibility 
requirements, lending 
sources and other 
concerns, visit the Florida 
SBDC office nearest you. 

3.

For additional information 
on these programs, visit 
enterpriseflorida.com/
small-business/. 
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Find a Way to Pay for It
ATTRACT A PRIVATE 
INVESTOR

Venture capital firms or private 
individuals called “angels” may be 
willing to invest in your business 
if they see high potential. Venture 
capital firms are typically controlled 
by banks, insurance companies 
and large corporations; angels, on 
the other hand, are usually wealthy 
individuals looking to support “hot” 
ideas and untapped investment 
opportunities. In return for backing 
your business, either entity will 
expect some level of control and/
or a percentage of future profits. 
Since these types of investors 
typically take risks only on people 
and products they truly believe in, 
you will need to approach them 
with uber-confidence and a written 
business plan that is heavy on 
“wow.” 

See page 35 for a list of Florida 
venture capital firms or visit 
Venture Forum at flventure.org for 
more information.

SEEK TARGETED 
FINANCING

Your unique race, ethnicity, gender 
and/or military service may open 
doors to targeted funding and 
educational opportunities. 

If you are Black, Hispanic or female, 
your business may be eligible for 
targeted financing: 

The Black Business Loan program 
(floridajobs.org/BBLP), which 
provides loans, loan guarantees 
and/or investments through loan 
administrators to Black business 
enterprises that cannot otherwise 
obtain capital through conventional 
lending institutions. In addition, 
Black Business Investment Corpo-
rations throughout Florida (see 
list on page 32) stand ready to 
facilitate access to capital for Black 
business owners. 

Likewise, Hispanic business owners 
can find funding information and 
other business resources pertinent 
to their specific needs through 

Prospera (prosperausa.org).  This 
nonprofit economic development 
organization provides bilingual 
assistance to entrepreneurs seeking 
to access capital in the form of 
traditional bank loans as well as SBA 
and micro-loans. 

And while no government loan 
programs exist exclusively for 
women business owners, recent 
history shows that SBA loans are 
three to five times more likely to go 
to women than non-SBA-guaranteed 
loans. On the local level, Women’s 
Business Centers (see list on page 
32) help in applying for loans and 
may provide access to alternative 
capital financing programs. 

OBTAIN A GRANT
Almost no federal grant 

money is available to launch 
for-profit small businesses. However, 
some businesses engaged in 
scientific R&D may qualify for federal 
grants under the Small Business 
Innovation Research (SBIR) and the 
Small Business Technology Transfer 
(STTR) programs if their projects 
meet federal objectives and have a 
high potential for commercializa-
tion. For details, visit SBIR.gov. For 
information about grants available 
through state and local programs 
and nonprofit organizations in 
Florida, visit floridagrantwatch.com.

Active duty and veteran military men and women 
can look to SBA for information regarding  programs 
and services aimed at helping them start and run small 
businesses. Among these opportunities are “Boots to 
Business,” a two-day intensive course in business ownership 
fundamentals for active service members as well as for 
veterans, National Guard and Reserve members and their 
spouses; and a wide range of training, counseling and 
mentoring services available through SBA’s nationwide 
network of Veterans Business Outreach Centers (VBOCs). 

In addition, two comprehensive SBA loan programs are 
available to vets: The Veterans Advantage Loan Program 
provides up to $5 million for businesses at least 51% owned 
and controlled by veterans; and the Military Reservist 
Economic Injury Disaster Loan of up to $2 million to help 
cover operating costs while a veteran is on active duty.

4. 5.

6.
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GIVE CROWDFUNDING 
A TRY

Loosely defined, crowdfunding is one 
way to launch a business by getting a 
bunch of people you may or may not 
know to donate the startup money 
online. If you decide to go this route, 
you can either create and manage 
your own crowdfunding site or use 
an existing crowdfunding platform 
such as Kickstarter, GoFundMe 
or iFundWomen. There are pros 
and cons to either option, and the 
SEC has rules and procedures for 
soliciting “shareholders” online. If 
crowdfunding appeals to you, look to 
the specialists at your local Florida 
SBDC office for advice and do your 
homework before signing on to 
anything.  

7. COVID-19: Continuing to Speed Recovery
On March 24, 2021, SBA announced plans to more than 
triple the maximum amount small businesses and 
nonprofit organizations can borrow through its Economic 
Injury Disaster Loan (EIDL) program. 
Beginning the week of April 6, the 
maximum loan limit of $150,000 shot 
up to $500,000, and the program 
itself from six months of economic 
injury to a maximum of 24 months. 
New loans are automatically being 
considered for the higher cap; 
businesses that received a smaller 
loan under the previous conditions 
are being contacted by SBA with 
regard to additional paperwork 
as needed. Funds made available 
through EIDL do not have to be repaid.

 Enhance Benefits 

 Reduce Risk 

 Save Time 

	 Cut Costs 

 Minimize Liability 

	 Recruit Better Talent 

YOUR TRUSTED PARTNER
Managing a business is difficult even in the best of times, but you are not alone. Integrity 
Employee Leasing, a professional employer organization, relieves the burden of payroll 
and tax administration, human resources, risk management, insurance and more. Our 
responsive, experienced team will work proactively to improve your bottom line, while you 
remain free to invest your time and energy where it matters most. 

The Integrity Advantage 

(941) 625-0623  |  IntegrityEL.com

Put a proactive partnership to work for you and secure your peace of mind today. 
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Expect the Unexpected 

Disasters 
come in 

many forms 
and often 
with little 
warning.

If the COVID-19 pandemic has 
taught us anything, it’s this: 
catastrophe happens. As a business 
owner, you can’t necessarily predict 
or prevent a disaster, but you can 
prepare for one. And as a result, 
you may even be able to fend off 
some of its worst effects.

Disasters come in many forms 
and often with little warning. Big 
ones — hurricanes, pandemics, a 
disgruntled employee with a gun 
— get the greatest attention. But a 

small one — like simply losing power 
for a day or two — can wreak havoc 
on a workplace too. 

Fortunately, we Floridians have a 
leg up when it comes to disasters. 
For six months of every year, we live 
with the real possibility of having to 
face down a hurricane and, as a 
result, we’ve learned to anticipate 
disaster and prepare for it. Orders 
to stock up and stay at home aren’t 
necessarily seen as restrictive; 
they’re just common sense.

PREPARING FOR 
DISASTER
As a business owner, 
there’s very little you can 
do to prevent a hurricane 
or pandemic. But you can 
certainly mitigate their 
effects on your business 
by taking proactive steps 
in advance. Here’s a list 
of actions you can take 
well ahead of launching 
your business: 

Know the potential 
hazards you might face. 
Up until 2020, business 
owners in Florida were 
typically subject to 
two primary hazards: 
the natural kind, which 
includes hurricanes, 
floods, lightning strikes 
and sinkholes; and the 

man-made kind, such as fire, toxic chemical 
spills, civil unrest, gun violence, vandalism 
and terrorism. But in 2020, along with 
these, business owners were introduced 
to a brand new and potentially even more 
catastrophic hazard — a highly contagious 
virus, the likes of which we’d never known 
before. In a matter of weeks, it spread like 
wildfire from country to country across the 
world until even the United States, which 
had largely escaped the other so-called 
“worldwide” pandemics of recent years, 
fell victim to COVID-19. And not only were 
business owners affected, so too were their 
clients/customers and supply chains.

Create a contingency plan. What if 
a hurricane blows the roof off your 
workplace or it’s leveled altogether? Could 
you operate out of a nearby warehouse? A 
storefront? Your own garage? What if the 
culprit that shuts down your operation is a 
highly contagious airborne disease? Could 
your employees work from their individual 
homes? How would you communicate with 
customers? Suppliers? One another? As 
individual states began to issue stay-at-
home orders in March 2020, thousands of 
companies across the U.S. scrambled to 
develop contingency plans on the fly. Now, 
as you work toward launching a business 
of your own, you need to create just such 
a plan for your people and processes. And 
don’t forget to back up all computer files 
and store them off-site or on the cloud so 
that you have ready access.

Protect your most valuable assets – the 
people you employ. Be ready to vacate 
your premises at a moment’s notice. In 
preparation for a natural or man-made 
disaster, develop an evacuation plan that 
includes access to shelters, hospitals 
and other emergency services. Post 
emergency phone numbers in prominent 
places. Maintain up-to-date emergency 
contact and essential medical information 
for all employees. If, due to a pandemic, 
you must send your employees home to 
work, try to replicate a “9-to-5 day-in-the 
office” if possible, but keep in mind that, 
in addition to work responsibilities, your 
employees may have added burdens such 
as home-schooling their children or caring 
for elderly family members. Be flexible.

The more 
proactive you 

are ahead of the 
actual event, 

the quicker 
you can return 

to normal 
operations in 

the aftermath.
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Create a “Records-to-
Go” Box
Place important documents 
and supplies in a water- and 
fire-proof box you store in a 

secure, off-site location. 

Include items such as: disaster recovery 
plans; emergency contact lists of employees, 
suppliers, vendors, key customers and 
repair services; insurance policies and agent 
information; backups of computer files; bank 
records; a list of the bills that regularly need to 
be paid; and emergency cash. 

Lock it, store it, then take a deep breath. If the 
worst happens and all is lost, you can rest easy 
knowing that the “guts” of your business have 
survived in your “to-go” box and you have a base 
from which to start over.

Conduct a safety inventory. Regularly clean and 
test protective devices such as smoke detectors 
and fire alarms on premises; change batteries 
at least once a year. Have well-stocked first-aid 
kits on hand. Make sure all fire extinguishers are 
operational and fully charged. Keep a ready supply 
of all types of batteries used in your business. 
Consider purchasing a portable generator to 
provide emergency power.

Review your insurance coverage now. Do you 
have enough coverage to get your business back in 
operation at the earliest possible date? Does your 
policy cover the replacement cost of buildings, 
contents and essential facilities? Are you insured 
against wind, floods, business interruptions? If not, 
maybe you should be.

Pre-plan for repairs. Don’t wait until a storm or 
pandemic has passed to start shopping for repairs; 
become a “preferred customer” now. Build a 
network of reliable repair services and suppliers well 
before you need them to avoid being placed on a 
lengthy wait list when you do. 

Your business loan starts with us.

Our SBA Specialists help you select, apply for and quickly process the loan 

that fits your needs. We offer extended terms, lower equity requirements and 

local decision-making to provide the capital you need, right when you need it.

SBA 7 (A) LOANS | SBA 504 PROGRAMS

Your business 
starts with you.

813.872.1200
thebankoftampa.com/sba

Member FDIC
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RECOVERING IN THE 
AFTERMATH 
Once the storm passes or the virus is 
contained, it’s only natural that you’d be 
anxious to bring your employees back 
to work and resume normal operations 
ASAP. But then your insurance adjuster 
says it could be weeks before your 
claim is processed. So where will you 
find money in the meantime to make 
necessary repairs and pay your staff? 

Look to the Florida SBDC Network 
for help. In times of disaster, SBDCs 
across Florida serve as the business 
community’s primary contact for 
processing and submitting the 
paperwork for Florida Small Business 
Emergency Bridge Loans. If your 
business has been physically or 

On-site Recovery Assistance 

In times of disaster, the Florida 
SBDC Network deploys its 
Disaster Mobile Assistance 
Centers into communities 
with the greatest need so that 
affected business owners can 
receive on-site assistance close 
at hand.

These assistance centers are 
staffed by FSBDC consultants 
who can help business owners 
recover more quickly by answering 
questions, creating short-term 
recovery plans and assisting 
with the completion of loan 
applications. 

COVID-19 Recovery Assistance
Applications for the Economic Injury Disaster Loan (EIDL) will be 
accepted through December 31, 2021. EIDLs provide six months of 
working capital, up to a maximum of $150,000, to meet financial 
obligations and operating expenses that could have been met 
had the disaster not occurred, including continuation of health 
care benefits, rent, utilities and fixed debt payments.

Expect the Unexpected 

CYBERSECURITY 
Cyberattacks against big-name 
companies garner a lot of media 
attention, but small businesses 
might actually be in greater 
peril. According to the most 
recent Verizon Business Data 
Breach Investigations Report 
(DBIR), 28% of data breaches 
across the U.S. in 2020 involved 
small businesses. Web applica-
tions and miscellaneous errors 
were the top patterns criminals 
used to attack small businesses, 
and 83% of their activity was 
finance related. Even more 

disturbing, 52% of compromised data was 
mostly made up of credentials — yours or 
your customers.

Bottom line: To avoid becoming a victim of 
cybercrime, start making high-tech security 
a top priority. Learn all you can about 
cybersecurity and take preventive measures 
now. And if you still lack confidence in your 
digital security capabilities, hire an expert; 
with digital incidents costing businesses an 
average of just under $200,000 per incident, 
it will be money well spent.

1. Be proactive.  Equip all computers with antivirus 
software/anti-spyware and update often. Safeguard your 
internet connection with a firewall and encryption tools. 
Password protect router access on your Wi-Fi network.

2. Educate employees.  Establish written policies for 
handling/protecting sensitive data, using social network-
ing sites and reporting lost or stolen equipment; instruct 
employees in the dangers of clicking on unsolicited email 
links and attachments; hold employees accountable if they 
violate these policies.

3. Limit employees’ access.  Create a separate user 
account for each employee and restrict administrative 
privileges to trusted IT staff and key personnel only. Use mul-
tifactor authentication (password + additional information) 
to gain entry; change passwords often.

4. Back up daily.  Back up critical data on all computers 
and create duplicates of data and files that can be readily 
retrieved in the event of a system compromise or ransom-
ware threat; store copies off-site or on the cloud.

5. Control physical access.  Lock computers when 
unattended; require employees to password protect per-
sonal devices that access your business network and install 
security apps to prevent data theft.

5 WAYS TO BOOST YOUR 

 Firm’s Cybersecurity

Need help? 
Check out the 
Small Business 
Development 
Center Network 
online workshops 
and webinars 
and/or connect 
with an FSBDC 
counselor near you 
for one-on-one 
guidance in 
structuring a 
tailored cyber-
security plan.

economically impacted by a hurricane, 
pandemic or other disaster, a bridge 
loan is your “first step” to receiving 
short-term, interest-free funds.

Just as its name implies, the bridge 
loan gives you quick access to working 
capital by helping your business 
“bridge the gap” from time of impact 
to the time when longer-term 
solutions, such as sufficient 
profits, federal disaster assistance 
or insurance proceeds, become 
available. Bridge loans are activated 
by Florida’s governor following a 
disaster and funded by the state of 
Florida. Keep in mind, however, that 
just as its name implies, this is a loan, 
not a grant. You will eventually have to 
pay the money back. 
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ADVANCED PROTECTION
Insurance is available to protect against 
almost any business risk. Consult with an 
insurance agent to determine which of 
the following types of insurance you will 
need, then compare terms and prices to 
decide what’s right for you.

FOR YOUR PROPERTY

General Liability  Protects a business 
against financial loss resulting from 
bodily injury, property damage, medical 
expenses, libel, slander, lawsuits and 
settlement bonds or judgments.

Product Liability  Protects against 
financial loss resulting from a defective 
product that causes injury or bodily 
harm.

Professional  Liability  Protects 
against financial loss resulting from 
malpractice, errors and negligence.

Commercial Property  Protects 
against loss and damage of company 
property due to fire, smoke, wind and 
hailstorms, civil disobedience, vandal-
ism and other such events.

Home-Based Business Insurance A 
rider added to your homeowners insur-
ance that offers some protection for 
business equipment and liability cover-
age for third-party injuries.

Business Owners Policy  Combines 
all of the typical coverage options in 
a single package at a reduced price; 
generally available only to businesses 
with fewer than 100 employees.

ADDITIONAL OPTIONS

General Liability Flood  Property 
insurance does not cover damage from 
floodwaters, whether from rivers, lakes 
or oceans; however, business owners 
may insure their building and contents 
for up to $500,000 each through the 
federal government’s National Flood 
Insurance Program (NFIP).

Windstorm  Available through Citizens 
Property Insurance Corp., the state-
created insurance provider, or private 
insurers; type of construction, size, loca-
tion and proximity to water determine 
cost and availability.

Business Interruption  Pays ongoing 
expenses such as rent, utilities and, in 
some cases, payroll when a business 
must close due to an insured property 
loss – i.e., in the aftermath of a hurricane.

FOR YOUR PEOPLE 
Directors and Officers Liability 
Protects the company and individual 
executives should employees, share-
holders, government agencies and/or 
others sue directors and officers over 
financial losses due to alleged company 
mismanagement.

Key Employee  Protects a business fol-
lowing the death of an individual consid-
ered vital to the firm’s success. Similar to 
a life insurance policy, except the death 
benefit is paid to the company rather than 
to the individual’s family.

Workers' Compensation   Florida law 
requires employers with four or more full- 
or part-time employees to have workers’ 

compensation coverage for their employ-
ees. Sole proprietors and partners are not 
considered employees; corporate officers 
are, unless exempt.

FOR YOUR IDEAS
Intangible assets  Your company’s 
reputation, name recognition, know-how 
and/or creative ideas have no physical 
existence, but they have commercial 
value and should be protected by one of 
the following: 

Patents  A patent is a property right 
granted by the U.S. Patent and Trade-
mark Office to an inventor to exclude 
others from making, using or selling 
the invention without permission for 
a specified period of time. Visit www.
uspto.gov for information.

Trademarks  Words, symbols, names, 
internet domain names, packaging and 
labeling that distinguish one company’s 
products from another may be regis-
tered as trademarks through  the U.S. 
Patent and Trademark Office or, for 
more limited state protection, through 
the Florida Department of State, Division 
of Corporations.

Copyrights  An author’s exclusive right 
to use his or her original writing, musical 
compositions, artistic designs and other 
works of expression is automatic when a 
work is created and lasts 70 years after 
death. Official registration is optional in 
most cases; for protection, simply add 
the word “copyright” or © symbol, first 
year of publication and name of copy-
right owner(s) at the top of the page.

Pop-up spells success for this Black-owned 
food truck business in St. Petersburg.

As the pandemic impacted small businesses across the 
state, Pop Goes the Waffle owner Sara Fludd shut down her 
business for months. With the help of the Florida SBDC at 
Pinellas County Economic Development and Pinellas County 
Economic Development team, Fludd applied for and received 
an Economic Injury Disaster Loan. Pop Goes the Waffle  
also received a grant from the Vinik Sports Group, owned 
by Tampa Bay Lightning owner Jeff Vinik, and donated and 
delivered 5,000 waffles to frontline workers and children in 
summer programs in the area.

Pop Goes the Waffle 
St. Petersburg

RACHEL JOLLEY
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Seize the Day 

Commit to 
proactive 

management 
from the start.

Every business owner, whether seasoned or newly 
launched, remembers their opening day. That pride 
of having your name on the door, of seeing your 
shelves fully stocked, of ringing up your first sale.

But then time passes, the newness wears off. 
Walk-in business slows to a crawl, the roof springs a 
leak, your one and only employee quits to return to 
college full time. And then there are those rumors 
of a deadly disease. Should you be worried about 
coronavirus?

Welcome to the real world of small business 
management … where launching a new business 
is a thrill and managing one from day to day can 
be a colossal headache. Yes, it’s tough, but not 
impossible if you commit to proactive management 
from the start.

PAY STRICT 
ATTENTION TO CASH 
FLOW DAILY
To succeed in business, you 
must make cash flow your 
No. 1 priority. A positive cash 
flow is a sign that your liquid 
assets — cash or anything 
readily convertible to cash — 
are rising and your business is 
growing. 

If you do not have enough 
cash in your checking 
account to pay monthly bills, 
act now: 

Establish a line of credit 
with your bank to help you 
weather seasonal ups and 
downs and the occasional 
crisis. You’ll pay no interest 
charges until you draw on it.

Age your accounts receivable.  Group them 
as current, 30-60 days and over 60 days; 
don’t let unpaid accounts linger. Contact 
every customer past due by 30 days; consider 
a collection agency for those past 60.

Negotiate longer payment terms with 
suppliers. This can come in handy when 
ruined stock needs replacing unexpectedly.

Keep track of when your expenses come 
due — monthly, quarterly, annually. Create 
a written payment schedule and plan 
accordingly, so you won’t be caught short-
funded.

HIRE GOOD PEOPLE
Many small businesses open as single-person 
operations — the owner does everything. This 
can work well for a while, but at some point, you 
may need help — a full- or part-time employee 
with regular hours and specific duties; an 
in-house gig worker to handle miscellaneous 
tasks over a specified number of days or weeks; 
or an off-premises freelancer who completes 
and delivers assignments. 

By developing a written job description of key 
responsibilities for any position you want to fill, 
you’ll be better equipped to find the right kind 
of help quickly, screen applicants and, later on, 
evaluate their job performance. When you’re 
ready to begin looking for job candidates, keep 
these tips in mind:

• Ask friends, relatives and business 
associates for suggestions.

• Search online using reputable job placement 
tools such as CareerSource Florida’s Employ 
Marketplace, LinkedIn and Indeed.

• Tap into industry association websites.

• Monitor specialty job boards.

• Hire a staffing agency.

Make a list of the stand-out applicants 
and screen them initially by phone. Identify 
strengths and weaknesses; probe for qualities 
specific to the job you want to fill, such as 
leadership skills and work style. Then narrow 
your choices and invite the candidates who 
performed best by phone to your workplace for 
an interview. Hire the one with the skill set you 
desire and whose temperament best fits your 
company. 

To succeed 
in business, 

you must 
make 

cash flow 
your No. 1 
priority. 
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RETAIN VALUED EMPLOYEES
Finding the right employees is tough and time-
consuming. To hang on to them: 

Establish clear goals.  Employees can’t 
please you if they don’t know what you 
want. Strive to provide clear instructions; be 
available to answer questions.

Coach don’t manage. Employees like to be 
empowered. Let them take responsibility 
for the tasks you have assigned; in return, be 
ready to deliver positive reinforcement.

Make it “easy” for employees to work for 
you. Listen to their ideas. Encourage them to 
stretch. Be flexible about sick days and family 
responsibilities.

Reward them.  Not just in their paychecks, 
but with something more personal, like a 
handwritten note or a shout-out before other 
team members for a job well done.

Let bad employees go.  Not everyone is a good 
fit; don’t hesitate to get rid of bad employees 
before they chase the good ones away.

Delegate responsibility.  When you’re just 
starting out in business and pinching pennies, 
it’s tempting to try and do everything yourself. 
But when juggling customers, calls, bills, 
orders and whatever else it takes to run your 
business becomes too much to handle, turn 
one or more of these responsibilities over 
to someone else. Just remember: You are 
the boss and ultimately responsible for the 
well-being of your business. Keep tabs on 
your finances and know about any relevant 
changes to the tax code.

Half Moon Empanadas 
Miami

Be Prepared with the Right Paperwork 

 First day on the job, make sure every new 
employee completes three important forms:  

- I-9 (Employment Eligibility Verification)

- W-4 (Employee’s Withholding Allowance Certificate) 

- Florida New Hire Reporting Form (due within 20 days 
of hire; available at newhire.floridarevenue.com) 

 Note:  Florida law requires that businesses use 
federal form I-9 (also known as E-Verify) to check 
the immigration status of their new hires OR keep 
a three-year record of the documents used by 
applicants when filling out their I-9 forms.  

Resilient entrepreneur takes bold action to 
save her Miami-based business a second time.

Returning from a tradeshow in Denver, Pilar Guzman Zavala 
couldn’t have been more excited. Her small business, Half Moon 
Empanadas, was about to expand nationally and she’d had 
“amazing” feedback. Then, just days later, Zavala and her co-
founder/husband, Juan Zavala, had to close all but one of their 
13 Miami locations due to COVID-19. Letting go — of stores 
and people — was tough, but Zavala knew what to do; she’d 
been bankrupt before. With help from Florida SBDC at FIU, 
she received an Emergency Bridge Loan and applied for PPP. In 
the meantime, Zavala continues to pay 11 salaried managers — 
“They’ve been there for me, I need to be there for them.” — and 
works on a major rebranding effort for when the business reopens.  
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Your business is one of  
30.7 million, and the likelihood 
it will survive five years or more 

is only about 50%.

START WITH A LOGO
Once you’ve chosen a name for 
your business, you can begin 
thinking about a logo — a graphic 
mark, emblem or symbol — to 
build brand representation. 
Since your logo will appear on 
just about everything, including 
your business cards, letterhead, 
website, signage, boxes, bags 
and receipts, make sure it’s clean, 
well-executed and something you 
can live with for the long term. 
Don’t be tempted to cut corners 
here. Take a pass on that artist 
friend who offers to “create your 
look” for free; hire a professional 
to instead. The extra expense will 
be worth it.

Your brand new business is special right? To you maybe, 
but according to the U.S. Small Business Administration, it’s 
just one of 30.7 million small businesses that exist across the 
U.S., and the likelihood that it will survive five years or more 
is only about 50%. Now we don’t share these statistics to 
scare you away from owning a business; we simply want 
you to appreciate what you’re up against so you can find 
ways to stand out in the crowd and survive long term. 

Make a Name for Yourself

Put your 
message 

where your 
customers 

are most 
likely to see 

or hear it. 

because you like a particular 
medium, but because it puts 
your message where your 
customers are most likely to see 
or hear it. 

 TRADITIONAL MEDIA 

Newspapers  Options include 
large and small circulation daily 
newspapers, weeklies and 
shoppers; select only those 
that will best reach your target 
market.

Magazines  More targeted 
than newspapers in subject 
matter and audience, but also 
more costly. Study circulation 
numbers and reader demo-
graphics to ensure your choices 
will reach your target market.

Television  Provides the 
opportunity to promote 
products/services both visually 
and audibly, but cost-per-
thousand-potential-customers-
reached can be steep.

Radio  Less expensive than TV, 
but with many similar benefits: 
captive audience (many 
listen while driving); targeted 
audience (format/programming 
varies by station); and local 
market appeal. Drawbacks: 
short life span and sometimes 
low audience comprehen-
sion (people tune in, but don’t 
necessarily pay strict attention).

Direct Mail  Includes brochures, 
fliers, newsletters, postcards 
and coupons sent by “snail 
mail” directly to existing and/
or potential customers; mailing 
lists are key — compile your own 
or rent one from a company 
specializing in direct mail. 

Outdoor Advertising  Includes 
billboards, transit advertising 
and signs on site; exposure time 
is short, so these vehicles must 
be attractive, readable and to 
the point. 

 GET TO KNOW YOUR 
MEDIA OPTIONS
Two primary categories of 
promotional vehicles are 
available to your small business: 

Traditional Media  
- newspapers; magazines; TV; 
radio; direct mail (fliers and 
coupons); outdoor advertising 
(billboards and signage); and 
specialty advertising (“stuff” like 
pens, hats, mugs and T-shirts 
bearing your company’s logo).

Digital Media - website; email 
marketing; social media; and 
online reviews. 

MAKE SMART MEDIA 
CHOICES
Unless you have money to 
burn, you can’t possibly take 
advantage of all the advertising 
options that are available today. 
So, as a rule of thumb, select 
only those that will reach your 
target market in the most 
effective and economical way, 
then narrow your choices by 
evaluating these options from 
your customers’ point of view 
rather than your own. You may 
not listen to talk radio or follow 
anyone on Facebook, but your 
target market might. Buy time 
and space accordingly — not 
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Specialty Advertising  Giveaways 
such as pens, pads, mugs, caps 
and T-shirts bearing your company 
name/logo enjoy a dual function: 
They are both free “gifts” for 
customers and advertisements 
for your business. For best effect, 
make them useful, reflective of your 
business and inexpensive but not 
cheesy. 

 DIGITAL MEDIA 

Company Website  Represents the 
face of your business and is where 
potential customers often go first to 
learn about the products/services 
you offer; may include a mechanism 
for customers to shop online, if 
applicable. Hire an experienced 
website designer to be sure your 
site is appealing as well as both 
computer- and mobile-friendly.

Email Marketing  Allows 
for efficient distribution of 
promotions, newsletters and 
coupons. Just remember to abide 
by the CAN-SPAM Act as failure 
to do so can result in hefty fines. 
Be sure that every person on 
your distribution list has given 
permission to be on the list and has 
the ability to easily unsubscribe if 
desired. Email marketing services 
can provide templates, maintain 
your list and connect to your social 
media sites, thus freeing you for 
other management tasks.

Social Media  Successful utilization 
of sites like Facebook, LinkedIn, 
Twitter, Pinterest, Instagram and 
YouTube may help build a fan base 
for your firm; on the downside, they 
also may create in you the desire 
to respond to every comment or 
query. To avoid wasting precious 
time that could be better spent on 
more lucrative business-related 
activities, set a limit on your social 
media involvement and stick to 
it. Better yet, designate a staff 
member as your “social media 
specialist.”

Reputation Matters
One of the most effective forms of advertising — word of mouth — doesn’t 
cost a dime, but it can seriously impact your bottom line. Research shows that 
unhappy customers vocally share their experiences with twice as many friends 
as customers who’ve had a positive consumer experience. And thanks to social 
media, they aren’t shy about airing their grievances online for hundreds of 
strangers to see. Unfortunately, there’s nothing you can do about comments 
already posted online. But you may be able to prevent future negative posts by 
taking these important steps:

• Always listen to your customers.

• If you make a mistake, fix it — with a smile.

• Strive always to provide such a high level of service, your customers 
won’t have any reason to complain. 

MAKE DELIBERATE AND 
WISE MEDIA CHOICES
When making decisions about 
where to advertise, consider your 
customers first. What vehicles 
will pique their interest most? 
Millennials and Generation Zers 
respond well to websites and 
social media. Boomers, on the 
other hand, tend to be more 
old-school; they still make 
buying choices based on TV and 
newspaper ads.  

Whether you choose traditional 
or digital media or a combination 
of the two, keep in mind that you 
can never reach everyone, nor 
should you try. Then, forge ahead 
and begin to make choices, with 
two important caveats in mind:

• Responding to comments and 
queries on social media can 
take up time that might better 
be spent on activities only you 
— as the business owner — can 
address.  

• When purchasing advertising 
space, avoid the trap of “bigger is 
better.” Media studies repeatedly 
show that when it comes to paid 
advertising in traditional media, 
frequency and continuity are 
more important than size/length 
of the ad or the amount you pay 
for it.

Review Sites  A website that 
gathers customer reviews about 
businesses, products or services 
and location information can be 
your best friend if you offer quality 
merchandise and exceptional 
service — or your worst enemy if 
you don’t. Review sites to consider 
for your business include: Google 
My Business, Amazon, Facebook, 
Yelp, Trip Advisor and Angie’s List. 

As a new business just getting 
off the ground, you will likely be 
inundated by advertising sales 
reps offering flashy pitches and 
packages “you can’t afford to 
pass up.” Please do for now. Later, 
when you are ready to give serious 
thought to promotional options, 
don’t make any commitments until 
you have: (1) set a realistic budget 
for advertising; (2) researched all 
the various options available to 
your small business; and (3) sought 
advice from consultants at your 
local Florida SBDC office. 

A full-scale advertising campaign 
consisting of multiple media can 
be expensive. If you only have 
enough money to cover the cost of 
one promotional tool, make it your 
website. That’s where customers 
will likely go first to learn about the 
products/services you offer. And, 
unless you are highly computer 
savvy, hire a professional to create 
an appealing site. 
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Who dares to launch a business in the 
midst of a pandemic? A whole bunch 
of optimistic people, apparently. As 
coronavirus swept across the U.S. in 
2020, new small business applications 
nationwide jumped by more than 24%, 
the highest-ever single-year increase on 
record. 

We’re guessing that almost no one who 
submitted one of those new small business 
applications is planning to fail, but sadly, 
according to the U.S. Small Business Admin-
istration, many will — at the rate of 20% in 
their first year, 50% by their fifth. But here’s 
an interesting fact to consider: It likely will 
not be lack of money that takes a firm 
down, but rather the owner’s failure to plan 
ahead.

Get Ready, Set … Grow! 

Set aside some  
time to plan for your 

company’s future 
growth.

PLAN TO EXPAND … BEFORE 
YOU ABSOLUTELY MUST 
Don’t wait until you’re running out of room 
or resources to think about growing your 
business. As soon as the dust settles 
on your grand opening, begin laying the 
foundation for future expansion. Here are 
five steps to get you started: 

1. Revisit your business plan periodically.  
Look carefully at the plan you opened with. 
What new goals/ideas come to mind as a 
result? Which supporting documents need 
to be updated? Have you realized your 
expectations, and if not, why not? What 
steps will you take to get back on track?

2. Fine-tune your operations. Is your 
business operating at peak efficiency? 
Do you have the necessary tools/space 
to meet current and future needs? If the 
answer is no, what else do you need and 
how will you pay for it?

As you work through all the details of just 
getting your new business off the ground, 
you may be tempted to push aside 
thoughts about your future. Instead, as 
you work through the early stages of small 
business ownership, set aside some time to 
plan for your company’s future growth by 
answering these questions: Where do I see 
my business a year from now? In five years? 
In 10 years? What steps will I take to get 
there? 

Commit your answers to paper and add 
notes to them periodically. Then, when you 
are seriously ready to expand, you’ll have 
a blueprint to follow. The sooner you begin 
asking — and answering — these questions, 
the greater the odds your business won’t be 
among the 50% that do not survive beyond 
five years. 
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As soon as the 
dust settles 

on your grand 
opening, begin 

laying the 
foundation for 

future expansion.

IS THIS REALLY THE RIGHT TIME  
TO GROW? 
In an ordinary business environment, your 
answer would likely be “Yes!” As long as your 
bottom line looks healthy, sales remain steady 
and you have cultivated a loyal clientele, now is 
the time to grow. But this is no ordinary business 
environment. COVID-19 arrived on our shores a 
year ago, and businesses of all configurations 
are still struggling with the aftermath. Should 
you even consider upsizing your business when 
most days it feels like you’re barely hanging on to 
the size you have? 

That answer is also “Yes!” Growing your business 
in the midst of a crisis might actually be the key 
to ensuring that when the crisis is over, you have 
a business at all.  These four steps will help you 
jump-start the process and stay on track: 

Continue to build customer relationships. 
Your business is already successful because 
you know and value your customers. So, when 
you can’t meet them face to face, use social 
media and email to keep in touch. Promote 
your website to help customers to find you 
online, and establish user-friendly protocols for 
ordering and delivery. 

Take care of your employees. Show that you 
value your employees in big and little ways. 
If they are working remotely, make sure to 
provide the resources and supplies they need 
to continue at their jobs. Be flexible and open 
to work schedules that allow for home-based 
family time and child-rearing duties. 

Practice smart marketing. Take advantage 
of technology to promote your products and/
or services cost effectively. Consider hiring 
consultants with marketing experience in your 
industry to boost your company’s profile and 
increase customer interactions across social 
media platforms. 

Use technology to your advantage. While 
in-person events and face-to-face networking 
remain largely taboo, take advantage of opportu-
nities for virtual events such as Zoom meetings, 
webinars and interactive discussions. Add give- 
aways and other incentives to draw participants. 

3. Rate your team. Have you prepared 
written job descriptions for all positions 
and have the right people in place? How 
effective are your training programs? Do 
you have a strategy for attracting/hiring 
new personnel? Are you adding new job 
descriptions and revising existing ones as 
needed?

4. Enlarge your market. Are you reaching 
all possible markets for your product or 
service? Is your marketing budget adequate 
and are your promotional strategies 
working? If not, what adjustments will you 
make?

5. Assess your financial fitness. Have 
you reached your breakeven point? What’s 
your cash flow situation? Can you afford to 
expand? If not, what measures will you take 
now to make expansion financially possible 
on some future date. 
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Listen Up, Veterans!

Contrary to popular belief, 
veteran-owned businesses 
do not receive preferential 
treatment with regard to 
government contracts; they 
must compete just like any 
other business and they 
land the job because they’ve 
done their homework, not 
because they have a military 
edge. As usual, a mere 3% 
of government contracts 
were set aside for veteran-
owned businesses in FY 2019 
compared to 26.5% for all 
small businesses. The bidding 
process itself is a level playing 
field with one exception: If a 
veteran-owned business goes 
up against a non-veteran-
owned business for a VA 
contract and all things are 
otherwise equal, the vet will 
likely get the job.  

Government contracting can be tricky. So, if 
this is your first time at it, don’t try to go it alone. 
Connect with an SBDC procurement specialist 

who can walk you through the process. 

EXPLORE NEW AVENUES FOR EXPANSION 

Get Ready, Set … Grow! 

  

Selling in the U.S. Selling in Florida

 Landing a federal government 
contract takes time and effort. To 
position your firm for success, take 
these steps:  

- Evaluate  Understand what, when 
and how much government 
agencies buy. Is your product or 
service in demand?

- Plan  Target government agencies 
and prime contractors that buy 
what you offer; develop a plan to 
reach them.  

- Register  Complete the required/
mandatory government database 
registrations including: System for 
Award Management (SAM) and 
Dynamic Small Business Search.

- Prepare  Develop a corporate 
capability statement; create 
government-focused collateral 
and e-marketing resources; secure 
preferred small business certifica-

tions such as: 8(a), Woman-Owned 
Small Business, HUBZone, Veteran-
Owned and applicable state and 
local certifications.  

- Pursue  Be aggressive. Monitor 
computerized Bid Matching 
Services (daily searches and email 
alerts). Identify opportunities 
through government bid boards, 
posting databases and networking. 
Obtain a GSA Schedule contract, if 
applicable.

- Achieve  Develop a government-
accepted accounting system 
and be ready to handle possible 
contract audits, reports and  
modifications.  

- Ask for Help  Procurement 
specialists at the Florida SBDC 
Network stand ready to help small 
businesses pursue government 
contracting opportunities at all 
levels.

 One avenue to expansion is 
as close as your computer. 
MyFlorida-MarketPlace, 
a division of the Florida 
Department of Management 
Services, has some 15,000 
registered buyers who issue, 
on average, 5,000 purchase 
orders each month at three 
levels:   

- Term Contracts 

- Informal Purchases  Less than 
$35,000. No requirement for 
competitive bidding.  

- Formal Purchases  Greater 
than $35,000; require 
competitive bidding.

 For details, visit dms.
myflorida.com/business_
operations/state_
purchasing/.

Growing your business doesn’t 
necessarily mean adding more 
space or hiring additional staff.  
It could mean that the time is 
right for expansion into an area 
of business you hadn’t previously 
considered, such as government 
contracting and/or exporting.  

Government Contracting  Every 
level of government must buy 
goods and services, and lucky 
for you, Florida currently ranks 
among the top 10 U.S. states 
for procurement of government 
contracts. There’s a ready market 
for government contracting and 
the rewards can be substantial, 
but is this a good choice for you? 
Quite possibly … but only if you 
know how to navigate the system, 

have the necessary infrastruc-
ture in place and understand how 
the procurement process works.

Landing a government contract 
on any level — federal, state, 
county, municipal — is not like 
pitching your product to a civilian 
buyer. A flashy brochure won’t 
cut it. Government agencies 
want to be assured that your 
business is capable of giving 
them what they need, when 
they need it and for the right 
price. To succeed in this highly 
competitive arena, you must 
understand exactly what you’re 
bidding on and then provide a 
corporate capability statement 
as evidence that your company 
can deliver it.
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CareerSource Florida is an equal opportunity employer/program. Auxiliary aids and services 
are available upon request to individuals with disabilities. Disponible en Español.

As we continue on the road to business recovery and economic prosperity, you need 
a trusted source for the most current information and resources. A source for financial 

assistance or recruiting, training and retaining talent. We are that source.
 

With 24 local workforce development boards throughout the state,  
you can count on our industry experts to help your business prosper.

Learn more:  
careersourceflorida.com/business-services.

Your Source for Business Recovery and Growth



Get Ready, Set … Grow! 
EXPORTING 
Florida is home to nearly 60,000 
exporters — second highest 
number in the U.S. — and nearly 
all of them are small- and 
medium-sized businesses with 
fewer than 500 employees. 
Florida exporters enjoy a 
multimodal system that ensures 
seamless movement of people 
and products between any two 
points on the planet as well as 
ready access to the nation’s 
second largest Foreign Trade 
Zone (FTZ) network. 

Interested in expanding your 
business through trade? Here are 
some steps you can take: 

Evaluate your readiness.  Seek export counseling 
assistance and/or participate in educational 
seminars, conferences and webinars.  

Create your export business plan and strategy. 
Apply for an Export Marketing Plan through the Florida 
SBDC Network, Enterprise Florida or U.S. Export 
Assistance Centers.

Enter a new trade market and meet your buyers. 
Attend international trade shows and missions with 
Enterprise Florida and the U.S. Commercial Service. 

Learn about funding programs for exporters of 
goods and services. Contact the Florida Export 
Finance Corporation and EXIM Bank for information.

Become familiar with trade rules and agreements.  
Seek assistance from Enterprise Florida and the U.S. 
Export Assistance Center.

MAKE IT HAPPEN 
If you’re serious about becoming an exporter, don’t go 
it alone. Instead, partner with:

U.S. Commercial Service  Trade professionals in six 
Florida offices (see list on page 34) help companies 
get started in exporting or increase sales to new 
global markets by identifying and evaluating interna-
tional partners, creating market entry strategies and 
navigating documentation challenges. For general 
information on regulations, licensing, free trade 
agreements and other topics related to exporting, visit 
export.gov. 

Florida SBDC Network  In partnership with Enterprise 
Florida and the U.S. Commercial Service, Florida 
SBDC International Trade Specialists prepare Export 
Marketing Plans for qualifying Florida-based manu-
facturers and service providers. Approximately 100 

Florida exporters enjoy a multimodal 
system that ensures seamless movement 
of people and products between any 
two points on the planet as well as ready 
access to the nation’s second largest 
Foreign Trade Zone (FTZ) network. 

hours is spent preparing each customized plan, which 
includes target market recommendations, overseas 
trade opportunities and an action plan for market entry. 
Each Export Marketing Plan costs $5,000 to prepare. 
However, qualifying companies are eligible for a $4,500 
scholarship, bringing your company’s cost to $500.

BEFORE YOU GO GLOBAL, ASK 
YOURSELF: 
1. Is my business ready? Find out at trade.gov/
exporter-assessments where three exporter 
assessments are available to help you determine your 
company’s readiness to: enter its first international 
market; expand into additional markets; or take on 
more challenging high-growth export markets. 

2. Do I have a plan? Before jumping into uncharted 
waters, put your plans on paper. Assemble facts, 
identify constraints and set specific goals to ensure 
positive outcomes.

3. Have I done my homework? You wouldn’t take a 
foreign vacation without researching your destination, 
so why take your company overseas without prior 
knowledge? Study up on markets, trade barriers, 
regulations and other exporting details specific to 
wherever you’re headed. 

4. Where do I even begin? If you know absolutely 
nothing about exporting, but would like to learn, a 
good place to start is the SBA Office of International 
Trade at sba.gov/offices/headquarters/oit.
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Continuing to thrive … despite a 
pandemic

Florida’s first two cases of COVID-19 were 
officially confirmed on March 1, 2020, and within 
days, small businesses of every type and size all across 
the state began to feel the effects. Office personnel 
were sent home to work solo. Fine dining restaurants, 
corner cafes and even some bars became “take-out 
only.” And as the pandemic continued to wreak havoc 
throughout the summer and fall, those one-of-a-kind, 
largely sole proprietor or partner-owned businesses 
like bookstores, boutiques, galleries, gyms, T-shirt 
shops and ice cream parlors took serious financial hits. 

So did the one type of business you’d think might 
be well-suited to withstand pandemics — a farm. 
To be profitable, farms must be able to get the crops 
they grow to market — no easy task in the midst of a 
pandemic — and that’s where Florida SBDC stepped 
in to help one north Florida agricultural business: 
Traders Hill Farm.

Located about 30 miles north of Jacksonville 
in Hilliard, Florida, Traders Hill Farm opened 
as a demonstration facility in 2013 with just four 
employees. Since then, Traders Hill has expanded 
to more than 54,000 square feet and nearly 40 
employees, making it the largest controlled-
environment agriculture operator in Northeast 
Florida and the largest environmentally safe 
aquaponics production facility in the Southeast. 

The growing method aquaponics requires both an aquaculture operation and a greenhouse operation. 
Traders Hill converts the waste-water produced by cultivation of fish (in this case, tilapia) into nitrogen-rich 
food for growing plants, a process that uses less than 10% of the water and less than 60% of the land needed for 
conventional farming. At Traders Hill, the plants that result are primarily leafy greens and tasty herbs, about 97% 
of which, prior to the pandemic, were purchased by restaurants, schools and farmers markets in the facility’s home 
county (Nassau) and the neighboring counties of Duval, St. Johns, Clay and Flagler in north Florida and Camden 
in south Georgia. 

But when those sales largely disappeared as the purchasers began to close, Traders Hill was forced to find new 
outlets for its produce that, once picked, wouldn’t stay fresh for long. Thankfully, the company had soft-launched a 
direct-to-consumer sales option in late February via online ordering. With that infrastructure already in place, the 
company was able to “coast” for a few weeks while representatives from the Florida SBDC at University of North 
Florida stepped in to help Traders Hill transition from offering its produce at pick-up locations to beginning home 
delivery on March 30, 2020. 

With guidance from the Florida SBDC, Traders Hill President and General Manager Tracy Nazzaro took home 
delivery up a notch. The company now offers a subscription service on its website featuring several colorful box 
options of fruits and vegetables for home delivery in northern Florida and southern Georgia. The contents of each 
— enough to feed three or four people for a week — are primarily sourced from local farms in Florida and Georgia, 
and each box contains lettuce and other leafy greens grown at Traders Hill Farm. 

Says Nazzaro, “Everyone has embraced these changes and worked hard during this transition. I’m happy that 
restaurants are starting to re-open for dining services. We are here to service their needs and plan to keep our 
home delivery service as a permanent option.” Traders Hill Farm recently debuted their new Datil String Hot 
Honey at Southeast Produce Council’s Southern Exposure.

Traders Hill Farm 
Hilliard
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Business Assistance 
Consulting, Workshops

Florida SBDC Network
The Florida SBDC has more 
than 40 offices from Pensacola 
to Key West. Please contact the 
region nearest you to find your 
local office.

850.898.3479 
floridasbdc.org/locations

> Florida A&M University
Tallahassee
850.599.3407

> Florida Atlantic University  
Serving Broward and  
Palm Beach Counties
954.762.5235

> Florida Gulf Coast 
University
Fort Myers 
239.745.3700

> Florida International 
University
Miami
305.779.9230

> Indian River State College 
Fort Pierce
772.336.6285

> University of Central 
Florida
Orlando
407.420.4850

> University of North Florida
Jacksonville
904.620.2476

> University of South Florida 
Tampa
813.905.5800

> University of West Florida
Pensacola
850.474.2528

Black Business 
Investment 
Corporations (BBIC)
> BAC Funding Corporation

305.693.3550
bacfunding.com

> BBIF Florida 
407.649.4780
bbifflorida.com

> Central Florida Community 
Development Corp.
386.226.1216 
cfcdc.com

> Palm Beach County BBIC 
561.845.8055 
discover.pbcgov.org/HES/
Pages/BBIC.aspx

> Tampa Bay BBIC
Hillsborough County 
813.425.2043 
Pinellas County 
727.826.5785 
tampabaybbic.com

GrowFL
Contact your regional chapter in 
East Central Florida, Northeast 
Florida, Southeast Florida, or 
Tampa Bay. 
407.823.6384 
growfl.com

Minority Businesses
> Florida State Minority 

Supplier Development 
Council
Orlando and Miami 
305.762.6151 
fsmsdc.org 

National Entrepreneur 
Center

407.420.4848 
nationalec.org

Prospera
prosperausa.org

> Central Florida
407.428.5872

> South Florida
786.329.5830

> West Coast of Florida
813.634.6246

SCORE Florida
Contact the SCORE Florida 
chapter nearest you for free 
mentoring and workshops.

score.org 

> North Central
Gainesville-Alachua: 
352.251.3622 
Jacksonville: 904.443.1911 
Lakeland: 863.284.5607
Nature Coast-Lecanto: 
352.249.1236
Orlando: 407.420.4844
Space Coast/Melbourne: 
321.254.2288
The Villages: 352.399.0050
Volusia-Flagler: 
386.255.6889

> Southeast
Fort Lauderdale: 
954.356.7263
Treasure Coast/Fort Pierce: 
772.489.0548
Miami-Dade: 786.425.9119
West Palm Beach: 
561.981.5180

Women’s Business Centers

> Jacksonville Women’s  
Business Center 
Jacksonville 
904.366.6633 | jaxwbc.com

> The Florida Women’s  
Business Center 
Delray Beach 
561.265.3790 | flwbc.org

> Southwest
Clearwater: 727.437.0990
Fort Myers: 239.931.9807
Manatee-Sarasota: 
941.955.1029
Naples: 239.430.0081
New Port Richey: 
727.842.4638
Port Charlotte: 941.743.6179
Tampa: 813.448.2311

U.S. Small Business 
Administration

800.827.5722  /  sba.gov

> South Florida District Office
Miami 
305.536.5521 
sba.gov/offices/district/fl/
miami

> North Florida District Office 
Jacksonville 
904.443.1900 
sba.gov/offices/district/fl/
jacksonville

Business Incubators

Florida-based facilities that 
provide first-stage business 
incubator services.

fbiaonline.org

East Central Florida
> Burnout Game Ventures 

Winter Park 
burngameven.com

> Goldstein Business 
Accelerator
Oviedo 
goldsteinaccelerator.com

> Groundswell Startups 
Melbourne 
swellstartups.com

> Melbourne Makerspace
Melbourne
melbournemakerspace.org

> MicaPlex
Daytona Beach
erau.edu/micaplex 

> National Entrepreneur 
Center
Orlando
nationalec.org

> Starter Studio
Winter Park 
starterstudio.com

> The Helen Gordon Davis  
Centre for Women 
Tampa 
813.251.8437 | thecentre.org

> weVENTURE at Florida  
Institute of Technology
Melbourne 
321.674.7007 | weventure.fit.edu
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> Travel Startups
Lake Wales 
travelstartups.co

> TrepHub
Melbourne 
trephub.com

> University of Central 
Florida Business 
Incubation Program
Apopka, Central Florida 
Research Park, Daytona 
Beach International Airport, 
Kissimmee, Lake Nona, 
Orlando, Photonics (UCF 
Campus), Winter Springs 
incubator.ucf.edu

> VentureScaleUp
Orlando 
venturescaleup.com

> weVENTURE
Melbourne, Rockledge 
weventure.fit.edu

Northwest Florida
> Business Innovation Center 

Panama City 
bicpc.com

> Co:Lab 
Pensacola 
colabpensacola.com

> Domi Station
Tallahassee 
domistation.com

> Florida State University 
Innovation Hub
Tallahassee 
innovation.fsu.hub 

> JumpStart Technology 
Incubator
Tallahassee 
innovation-park.com/
jumpstart-technology-
incubator 

> Millaway Institute for 
Entrepreneurship
Panama City 
gulfcoast.edu/community/
millaway-institute

> TechFarms
Panama City Beach 
techfarms.com

Northeast Florida
> Beaver Street Enterprise 

Center
Jacksonville 
bsecenter.net

> Palm Coast Business 
Assistance Center
Palm Coast 
bac.palmcoastgov.com

North Central Florida
> Power Plant Business 

Incubator
Ocala 
flvec.com/power-plant-
business-incubator

> Santa Fe College 
Incubators 
Gainesville, Stark 
sfcollege.edu/cied/
incubators 

• Sid Martin Biotech
Alachua 
innovate.research.ufl.edu/
sid-martin-biotech

> Starter Space
Gainesville 
starterspace.com

Tampa Bay
> Catapult

Lakeland 
catapultlakeland.com

> Clearwater Business SPARK
Clearwater 
clearwaterbusinessspark.com

> Entrepreneur  
Collaborative Center
Tampa 
hillsboroughcounty.org/
locations/entrepreneur-
collaborative-center

> Florida-Israel Business 
Accelerator
Tampa 
fiba.io

> HuB
Sarasota
hubsarasota.com

> Innovations Capital Group
Tampa
innovationscapitalgroup.
com 

> Small Business Assistance 
Center 
Lakeland
cfdc.org/startexpand/start-
a-business 

MaSBEC Lends Support 
The Minority and Small Business, Entrepreneurship and Capital Programs 
(MaSBEC) division of Enterprise Florida provides minority, small and entre-
preneurial businesses with access to training, development and capital by 
leveraging its extensive network of state, federal and nonprofit resource partners. 
Not only does MaSBEC lend its support to existing minority development efforts, 
but it also partners with outside established organizations.

In 2020, through Enterprise Florida’s loan participation and microfinance 
guarantee programs, MaSBEC assisted 31 minority and small businesses 
providing capital of more than $35 million. In addition, MaSBEC matched 
minority businesses with lenders providing financial assistance and lines of 
credit totaling $56 million. Enterprise Florida’s various capital programs resulted 
in 392 jobs created and 384 jobs retained.

In 2021, MaSBEC continues to bridge the gap between minority/small businesses and the much-needed resources integral for 
growth and success by launching its first virtual Minority & Small Business Boot Camp. This 11-session virtual boot camp is FREE 
and will take place every other Wednesday morning, April 7 through August 25 from 9 a.m. to 10 a.m. Each hourlong session 
is designed to equip business owners, staff and team members who support them with the different resources needed to create, 
maintain and grow a successful business. 

To register, visit www.enterpriseflorida.com/boot-camp. For more info, contact Veronica Valdez at 407-752-2488 or  
vvaldez@enterpriseflorida.com

> SMARTstart Pasco Business 
Incubator
Lutz 
smartstartpasco.com

> Spark Growth
Bradenton 
sparkgrowth.net

> Station 2 Innovation
Bradenton 
station2innovation.com

> Tampa Bay Innovation 
Center/TEC Garage
St. Petersburg 
tbinnovates.com

> Tampa Bay WaVE
Tampa 
tampabaywave.org

> USF CONNECT
Tampa 
usfconnect.org

Southeast Florida

> EcoTech Visions
Miami 
ecotechvisions.com

> Endeavor Miami
Coral Gables 
endeavormiami.org

> FAU Tech Runway
Boca Raton 
techrunway.fau.edu
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SBA Loans
The U.S. Small Business Administration does not make 
loans directly to small business owners; however, many 
local lenders can assist with the application process for an 
SBA-backed loan. For information, contact a district office.

> South Florida District 
Office 

 Miami 
305.536.5521 
sba.gov/offices/district/
fl/miami

> North Florida District 
Office

 Jacksonville 
904.443.1900 
sba.gov/offices/district/
fl/jacksonville

> Florida Women’s Business 
Center
Delray Beach 
flwbc.org

> Founder Institute
Fort Lauderdale, Miami 
fi.co/s/fort_lauderdale 

> GBDC Entrepreneurship 
Institute
Boynton Beach 
gbdcei.com

> Lauderhill International 
Trade Incubator
Lauderhill 
flvec.com/city-of-lauder-
hill-international-trade- 
incubator

> The LaunchPad 
Coral Gables 
thelaunchpad.org

> Rokk3r Labs
Miami 
rokk3rlabs.com

> StartHub
Miami 
starthubcenters.com

> StartUP FIU
Miami 
startup.fiu.edu

> Startup Miami
Miami 
startup-miami.com

> TED Centers
Delray Beach, Hollywood, 
West Palm Beach 
tedcenter.org

> Venture Hive
Miami 
venturehive.com

Southwest Florida
> ARCEO Soft Landing 

Incubator
Naples 
arceo.us

> Naples Accelerator
Naples 
naplesaccelerator.com 

> Southwest Florida 
Enterprise Center
Fort Myers 
swflenterprisecenter.com

Export /  
International Trade

Central Florida 
International Trade 
Office

407.420.4860
cfito.org

Enterprise Florida Inc. 
International Trade 
& Business 
Development

enterpriseflorida.com/
trade-offices

> Jacksonville / Northeast
904.359.9350 

> Miami-Dade /  
Southwest Florida
305.808.3670

> Orlando / Central Florida
407.956.5678 

> Pensacola / Northwest /
Tallahassee
850.469.8989 

> Tampa Bay
813.276.9430 

> West Palm Beach /
Southeast Florida
561.832.8339 

Florida EXIM Bank
305.526.7436 
exim.gov/content/miami-fl 

Florida Export Finance 
Corporation

786.845.0400 
fefc.biz

Florida SBDC 
International Trade 
Services

850.898.3479 
floridasbdc.org/services/
international-trade 

U.S. Export  
Assistance Centers

export.gov/florida

> Fort Lauderdale
954.356.6640 

> Jacksonville
904.232.1270 

> Miami
305.526.7428

> Orlando
407.275.5527

> Tallahassee
904.232.1270 

> Tampa Bay
727.893.3738

Finance

Certified Development 
Companies
Nonprofit corporations that 
work with the SBA and private-
sector lenders to provide 
financing to small businesses.

> Florida Business 
Development Corp.
813.348.0660 
fbdc.net

> Florida First Capital 
Finance Corp.
800.504.5626 
850.681.3601  
ffcfc.com 

> Sunshine State Economic 
Development Corporation 
(SEDCO)
800.850.2504 
sedco504.com

Florida Department of 
Economic Opportunity
Microfinance Guarantee 
Program, Black Business Loan 
Program, Small Business Credit 
Initiative

850.245.7105 
800.203.2428 
floridajobs.org/ 
smallbusiness

Florida Finance Network 
Nonprofit economic 
development lending organiza-
tions that connect Florida small 
businesses with state and 
federal financing programs.

floridafinance.org

> Florida Development 
Finance Corp.
407.956.5695 
fdfcbonds.com

> Florida Export Finance 
Corp.
786.845.0400 
fefc.biz 

> Florida First Capital 
Finance Corp. 
561.756.1745 
FloridaFirst.com 

> Neighborhood Lending 
Partners
813.879.4525 
nlp-inc.com
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Florida’s Microfinance 
Guarantee Program 

407.956.5643 
enterpriseflorida.com/
small-business/micro-
finance-guarantee-
program

Industrial Revenue 
Bonds
Tax-exempt, low-interest 
bond financing to qualified, 
financially sound manufac-
turing and 501(c)(3) nonprofit 
organizations.

> Florida Development 
Finance Corporation 
407.712.6356 
fdfcbonds.com

Venture Capital Firms
The Florida Venture Forum is a 
statewide member-based orga-
nization that helps entrepre-
neurs obtain funding through 
strategic partnering, education 
and effective networking.

flventure.org

> Antares Capital Corp.
Miami 
antarescapital.com

> Arc Capital Development
Sarasota 
arccd.com 

> Ark Applications
Lutz 
arkapps.com

> Axioma Ventures
Tampa 
axiomaventures.com

> Ballast Point Ventures
Tampa 
ballastpointventures.com

> Cito Ventures
Miami 
citoventures.com

> ClearSky Security
Palm Beach 
clear-sky.com

> DeepWork Capital
Orlando 
deepworkcapital.com

> Florida Funders
Tampa 
floridafunders.com

> Forefront Venture Partners
Boca Raton 
forefrontvp.com 

> H.I.G. BioHealth Partners
Miami 
higbio.com 

> John S. and James L. 
Knight Foundation
Miami 
knightfoundation.org 

> Las Olas Venture Capital
Fort Lauderdale 
lasolasvc.com

> Marc Bell Capital Partners
Boca Raton 
marcbell.com 

> Miami Angels
Miami 
miamiangels.vc

> Miro Ventures
Boca Raton 
miroventures.com 

> Montrose Capital Ventures
Miami 
montrosecapital.com

> New World Angels
Boca Raton 
newworldangels.com

> Phyto Partners
Boca Raton 
phytopartners.com

> Proton Perlmutter Ventures
Naples 
protonperlmutterventures.
com

> PS27 Ventures
Jacksonville 
ps27ventures.com

> Responder Ventures
West Palm Beach 
respondercorp.com 

> Seed Funders
St. Petersburg 
seedfunders.co

> Six Fold Ventures
Orlando 
sixfoldventures.com

> SK Ventures
Sarasota 
skvcap.com

> Starlight Ventures
Miami 
starlight.vc

> Startup Nation Ventures
Orlando 
sunv.io

> Tamiami Angel Funds
Naples 
tamiamiangels.com

> TheVentureCity
Miami 
theventurecity.com 

> Vestech Partners
Ocala 
vestechpartners.com

> Westlake Ventures
St. Petersburg 
westlakeventures.net 

Government  
Contracting

Florida Department of 
Management Services, 
Division of State 
Purchasing

850.488.8440 
dms.myflorida.com/
business_operations/
state_purchasing

Florida Procurement 
Technical Assistance 
Center 

850.898.3485 
fptac.org

MyFloridaMarketPlace. 
com

866.352.3776 
dms.myflorida.com/
myfloridamarketplace

Office of Supplier 
Diversity, Florida 
Department of 
Management Services 
dms.myflorida.com/OSD

Insurance

Citizens Property 
Insurance Corp.

888.685.1555 
citizensfla.com

Florida Agency 
for Health Care 
Administration

888.419.3456 
floridahealthfinder.gov 

Florida Department of 
Financial Services 
• Consumer Services

myfloridacfo.com/division/
consumers/ 
Click “Insurance Library” and 
“Consumer Guides” for specific 
information related to Small-
Business Owner’s Insurance 
and Disaster Assistance

> Division of Workers’ 
Compensation
850.413.1609 
myfloridacfo.com/ 
division/wc

Florida Market 
Assistance Plan

800.524.9023 
fmap.org

Florida Workers’ 
Compensation 
Joint Underwriting 
Association 

941.378.7400 
fwcjua.com

National Flood 
Insurance Program

Region IV Liaison  
770.220.5200 
fema.gov/about/ 
organization/region-4 

Intellectual Property

> U.S. Copyright Office
202.707.3000 or  
877.476.0778 
copyright.gov

> U.S. Patent & Trademark 
Office
800.786.9199 or  
571.272.1000 
uspto.gov
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Labor &  
Employment

CareerSource Florida
850.692.6887 
careersourceflorida.com 

Employ Florida 
Marketplace

866.352.2345 
employflorida.com

Florida Department of 
Economic Opportunity 

850.245.7105 
floridajobs.org/ 
smallbusiness

Florida Department 
of Financial Services, 
Workers’ Compensation

850.413.1609 
myfloridacfo.com/division/
wc

Florida Department 
of Business and 
Professional Regulation, 
Child Labor 

850.488.3131 
myfloridalicense.com/
dbpr/child-labor

Florida New Hire 
Reporting Center 

888.854.4791 or 
850.656.3343 
fl-newhire.com 

U.S. Department of 
Labor, Wage and Hour 
Division

866.487.9243 
dol.gov/whd 

> Fort Lauderdale 
954.356.6896 

> Jacksonville
904.359.9292

> Miami
305.598.6607

> Orlando
407.648.6471

> Tallahassee
850.942.8341

> Tampa
813.288.1242

> West Palm Beach
561.640.0474

U.S. Department of 
Labor, Occupational 
Safety and Health 
Administration 

800.321.6742 
osha.gov

• Fort Lauderdale 
954.424.0242

• Jacksonville
904.232.2895

• Tampa 
813.626.1177

U.S. Equal Employment 
Opportunity Commission 

202.663.4900 
eeoc.gov 

• District Office
800.669.4000 

U.S. Department of 
Justice, Americans with 
Disabilities Act

800.514.0301 
ada.gov

USF SafetyFlorida
Florida’s official OSHA safety 
and health consultation 
program dedicated to serving 
small businesses; consultants 
statewide.

866.273.1105 
usfsafetyflorida.com 

Legal Structure

Florida Department 
of State, Division of 
Corporations

sunbiz.org

• Corporations
850.245.6052

• Limited Liability 
Companies/Partnerships
850.245.6052

U.S. Internal Revenue 
Service Publications 

800.829.3676 
irs.gov/publications

• Partnerships
Publication 541

• Limited Liability 
Companies/Partnerships
Publication 3402

• Corporations
Publication 542

Permits, Licenses

Florida Department 
of Agriculture and 
Consumer Services

800.435.7352 
freshfromflorida.com 

Florida Department 
of Business and 
Professional Regulation 

850.487.1395 
myfloridalicense.com

• Licensing
850.487.1395 
myfloridalicense.com 

• Division of Hotels and 
Restaurants
850.487.1395 
myfloridalicense.com/
dbpr/

Florida Department 
of Environmental 
Protection 

850.245.2118 
floridadep.gov

Florida Department of 
Health

850.245.2444 
floridahealth.gov/
licensing-and-regulation

Florida Department of 
Revenue 

800.488.6800 
floridarevenue.com 

Florida New Hire 
Reporting Center

888.854.4791 or 
850.656.3343 
fl-newhire.com

Florida Office of 
Financial Regulation

850.487.9687 
flofr.com

U.S. Internal Revenue 
Service

800.829.4933 
irs.gov/businesses

U.S. Small Business 
Administration

800.827.5722 
sba.gov

Taxes

Florida Department of 
Revenue 

800.488.6800 
floridarevenue.com/taxes

U.S. Internal Revenue 
Service 

800.829.4933 
irs.gov/businesses 

Tax Forms and 
Publications

800.829.3676 
irs.gov/forms-pubs 

• Tax Calendar Options 
for Businesses and Self-
Employed 
Publication 1518A

• Tax Guide for Small 
Business 
Publication 334

• Circular E, Employer’s Tax 
Guide 
Publication 15

• Starting a Business and 
Keeping Records 
Publication 583

• Small Business Federal Tax 
Responsibilities 
Publication 4591

Ask an Expert
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sunbiz.org  |  850.245.6000

NOTE: This guide is for informational purposes and is not intended to constitute legal advice.

The Florida Department of State’s Division of 
Corporations serves as the State of Florida’s official 
business entity index. It is available 24 hours a day, seven 

days a week through Sunbiz.org. 

As the first stop for starting or staying in business in Florida, it is 

also an excellent resource for locating businesses operating in the 

Sunshine State. 

This guide covers the documents and registrations required by 

the Florida Division of Corporations.

For more information, visit Sunbiz.org. 
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Corporations
What is a corporation?
A corporation is an independent legal entity that exists 
separately from the people who own, control and manage it. 
It does not dissolve when its shareholders (owners) change 
or die because it is a separate legal “person.” A corporation 
can enter into contracts, pay taxes, transact business, etc. The 
owners have limited liability, meaning they are not personally 
responsible for the corporation’s debts. Partnerships and sole 
proprietorships, on the other hand, do not provide  
personal limited liability.

What is the difference between a profit and  
not for profit corporation?
Profit corporations are formed to generate income for the 
owners (shareholders) and their employees. They rely on in-
come and credit arrangements with lenders and suppliers to 
finance their operations. For profit companies receive income 
from services rendered or products offered to others in the 
marketplace; then, distribute their profits between owners, 
employees, and the business itself.  
Not for profit corporations are formed to fund religious, 
charitable, or educational purposes. They rely on donations 
and grants from individuals, other organizations and govern-
ment agencies and direct all of their income into specific pro-
grams and services. Not for profit corporations may also apply 
for tax exemption with the Internal Revenue Service under 
applicable sections of the tax code (501(c)(3), etc.).

What are social benefit and social purpose 
corporations?
Social benefit and social purpose corporations are  
considered “hybrid corporations.” While they are formed and 
considered as for profit corporations, they differ from tradi-
tional for profit corporations by devoting or earmarking part 
of their profits and/or resources to a nonprofit or socially ben-
eficial cause. They differ from traditional not for profit corpora-
tions because they may still distribute dividends to their share-
holders. A social benefit corporation allows entrepreneurs and 
investors to adopt a broadly stated public goal, while a social 
purpose corporation is dedicated to a more specific cause. 

Limited Liability Companies
What is a limited liability company? 
A limited liability company (LLC) is similar to, but different 
from a corporation. Like a corporation, it offers limited 
personal liability. However, an LLC is not required to hold 
regular stockholder or management meetings, and there are 
no requirements to comply with other corporate formalities.

File Online 
Visit Sunbiz.org to file your 
Articles of Incorporation or 
Organization electronically 
using the Department 
of State’s online filing 
application. A major credit 
card (American Express, 
MasterCard, Visa or Discover) 
is required.

File by Mail 
Go to Sunbiz.org to download 
the appropriate fill-in-the-
blank form. Mail to: Division of 
Corporations, P.O. Box 6327, 
Tallahassee, FL 32314.

dba FloridaTM
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To form a Florida corporation, submit Articles of 
Incorporation and a $70 fee to the Division of 
Corporations.

PROFIT CORPORATION
Articles of Incorporation must contain:

▲	The name of the corporation, which must include the word Company, 
Corporation, Incorporated or an acceptable abbreviation that will 
clearly indicate that it is a corporation, and not a partnership or any 
other type of business entity.

▲	The street address of the principal office and the mailing address of the 
corporation, if different.

▲	The total number of shares that the corporation is authorized to have 
outstanding at any one time.

▲	The name and Florida street address of the Registered Agent who 
will be responsible for accepting service of process on behalf of the 
corporation.  

▲	A statement, signed by the Registered Agent, accepting the 
appointment as Registered Agent.

▲	The name and address of the individual or individuals forming the 
corporation, the “incorporator(s).”

▲	The signature of at least one incorporator.

SOCIAL BENEFIT OR PURPOSE CORPORATION
▲	Download the form and instructions at Sunbiz.org and submit by mail.

NOT FOR PROFIT CORPORATION
Articles of Incorporation must contain:

▲	The name of the corporation, which must include the word 
Corporation, Incorporated or an acceptable abbreviation that will 
clearly indicate that it is a corporation. (Because it is a not for profit 
corporation, the name may not contain the word Company or its 
abbreviation Co.)

▲	The street address of the principal office and the mailing address of  
the corporation, if different.

▲	The specific purpose(s) for which the corporation is organized  
(Important: If you intend to apply for IRS federal tax exemption as a 
charitable organization, your articles of incorporation must contain a 
required purpose clause and a dissolution of assets provision.  
Valuable information on 501(c)(3) qualification is on the IRS website, 
www.irs.gov).

▲	The manner in which the directors are elected or appointed.

▲	Any limitations to the corporate powers as provided in Section 
617.0302, Florida Statutes.

▲	The name and Florida street address of the Registered Agent who 
will be responsible for accepting service of process on behalf of the 
corporation.

▲	A statement, signed by the Registered Agent, accepting the appoint-
ment as Registered Agent.

▲	The name and address of the individual or individuals forming the 
corporation, the “incorporator(s).”

▲	The signature of at least one incorporator.

To form a Florida LLC, submit Articles of 
Organization and a $125 fee to the Division of 
Corporations.

LIMITED LIABILITY COMPANY (LLC)
Articles of Incorporation must contain:

▲	The name of the limited liability company, which must be 
distinguishable on the records of the Department of State 
and contain the words “Limited Liability Company,” the 
abbreviation “L.L.C.” or the designation “LLC.” 

▲	The mailing address and the street address of the principal 
office of the LLC.

▲	The name and Florida street address of the limited liability 
company’s Registered Agent. 

▲	The registered agent must sign and state that he/she is 
familiar with and accepts the obligations of the position.

▲	The signature of one member or authorized representative. 

FOREIGN CORPORATION OR LLC
▲	Chapters 605, 607 and 617, F.S., allow a foreign corpora-

tion or limited liability company, incorporated or organized 
under the laws of any jurisdiction outside of Florida, to 
transact business or conduct its affairs in this state. 

▲	Download the form and instructions at Sunbiz.org and 
submit by mail.

Filing Tip 
The Department of State’s filing 
forms meet the minimum filing 
requirements. 

Your articles may need to 
include additional items that 
specifically apply to your 
situation. The Department of 
State strongly recommends that 
all legal documents be reviewed 
by a legal professional prior to 
submission.

Although not required, 
the Department of State 
recommends that you list 
the names and addresses of 
the entity’s initial officers, 
directors or persons authorized 
to manage the business in 
the document. Most financial 
institutions will not open a bank 
account unless these individuals 
have been designated on the 
Department of State’s records.
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To register a Florida general partnership, download and mail a 
completed Partnership Registration Statement along with a $50 filing 
fee to the Division of Corporations. 

GENERAL PARTNERSHIP
The registration statement must contain:
▲	The name of the partnership.

▲	The state or country of formation.

▲	The Federal Employer Identification Number.

▲	The street address of the chief executive office.

▲	The street address of the principal office in Florida, if applicable.

▲	The required partnership information. This information must be provided in one of the 
following options: 
a] Attach a list of the names and mailing addresses of all partners and Florida registra-
tion numbers, if other than individuals,  
or 
b] Provide the name and street address of the agent in Florida who shall maintain a list 
of the names and mailing addresses of all partners. If agent is other than an individual, 
provide the Florida registration number of the entity.

▲	The typed or printed names of two partners and their signatures, attesting under penal-
ties of perjury that the facts stated in the document are true. The date signed. 

Partnerships
What is a partnership?
A partnership exists when two or more persons co-own a business and share in the profits and losses of the business. 
Each of the co-owners or partners contributes something, usually money or real property, to the business endeavor.

What types of partnerships does Florida recognize?
Chapter 620, F.S., recognizes two types of partnerships: General Partnerships and Limited Partnerships.  
In a general partnership, the rights and responsibilities are divided equally among the partners. These partners 
are referred to as general partners because each partner can act on behalf of all the partners and each partner is 
responsible for the partnership’s debts and obligations.  
A limited partnership is composed of both general and limited partners. Unlike general partners, limited partners 
are not responsible for the partnership’s actions, debts and obligations. This type of partnership allows each partner 
to determine and/or limit his or her personal liability. While general partners have the right to manage the business in 
return for their personal liability exposure, limited partners do not hold this right. Both general and limited partners, 
however, benefit from the business’s profits. 

For general partnerships to obtain 
additional limited liability status, 
download and submit a completed 
Statement of Qualification form 
with a fee of $25 to the Division of 
Corporations.

GENERAL PARTNERSHIP LIMITED 
LIABILITY PARTNERSHIP STATUS
The statement must contain:
▲	The name of the partnership as identified in the 

records of the Florida Department of State and 
the Florida registration number. 

▲	The limited liability partnership suffix adopted 
for the partnership (“Registered Limited Liability 
Partnership”, “Limited Liability Partnership”, 
“R.L.L.P.”, “L.L.P.”, “RLLP” or “LLP”).

▲	The street address of its chief executive office if 
different from the current recorded address. 

▲	The street address of the principal office in 
Florida if different from its chief executive office 
address.

▲	The name and Florida street address of the part-
nership’s agent for service of process. If agent is 
other than an individual, the entity must have an 
active Florida registration.

▲	A statement that the partnership elects to be a 
limited liability partnership.

▲	Signature of a partner or authorized person 
attesting under penalties of perjury that the facts 
stated in the document are true. The date signed.

To register an out-of-state general partnership to do business in Florida:

OUT-OF-STATE GENERAL PARTNERSHIP 
▲	The form to register an out-of-state (or foreign) general partnership and a Florida 

general partnership are the same. 

▲	Visit Sunbiz.org to download the Partnership Registration Statement. Mail the 
completed form with a $50 filing fee to the Division of Corporations. This service is not 
available online.
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To register an out-of-state limited partnership or limited liability 
limited partnership to do business in Florida:

OUT-OF-STATE LIMITED PARTNERSHIP OR LIMITED 
LIABILITY LIMITED PARTNERSHIP
▲	Visit Sunbiz.org to download the form and instructions for registering a foreign 

limited partnership or limited liability limited partnership.

▲	Mail the completed form with a $1,000 filing fee to the Division of  
Corporations. This service is not available online.

To form a Florida limited partnership or limited liability limited 
partnership, file a Certificate of Limited Partnership or Limited 
Liability Limited Partnership and submit filing fees totaling 
$1,000 to the Division of Corporations.

LIMITED PARTNERSHIP OR LIMITED LIABILITY LIMITED  
PARTNERSHIP
The certificate must contain:
▲	The name of the limited partnership or limited liability limited partnership (If a 

limited partnership, name must contain one of the following suffixes: “Limited 
Partnership”, “Limited”, “L.P.”, “LP” or “Ltd.” If a limited liability limited partner-
ship, name must contain one of the following suffixes: “Limited Liability Limited 
Partnership”, “L.L.L.P.” or “LLLP”).

▲	The street and mailing address of initial designated office.

▲	The name of the Registered Agent for Service of Process.

▲	The Florida street address of the Registered Agent. 

▲	The signature of the Registered Agent, accepting the designation as  
Registered Agent. 

▲	The name and business address of each general partner (If partner is other 
than an individual, provide the Florida registration number of the entity.).

▲	A statement the limited partnership elects to be a limited liability limited  
partnership, if applicable.

▲	Signature of each general partner. The date signed.

What are Limited Liability Partnerships  
and Limited Liability Limited Partnerships?  
A “limited liability” designation protects the partners from being 
personally liable for the acts of the partnerships.
In Florida, a general partnership may obtain the “limited liability” 
partnership status by remitting a $25 filing fee and submitting a 
“Statement of Qualification” to the Division of Corporations. 
A limited partnership may obtain the additional “limited liability” limited 
partnership status by including the appropriate limited liability limited 
partnership election statement in its Certificate of Limited Partnership 
and including an acceptable limited liability limited partnership suffix in 
its name. 

Registration Tip 
Your Certificate of 
Limited Partnership or 
Limited Liability Limited 
Partnership may need 
to include additional 
items that specifically 
apply to your situation. 
The Department of State 
strongly recommends that 
all documents be reviewed 
by a legal professional prior 
to submission.

File Online 
Visit Sunbiz.org to file 
your Certificate of Limited 
Partnership or Limited 
Liability Limited Partnership 
electronically using the 
Department of State’s 
online filing application. A 
major credit card (American 
Express, MasterCard, Visa or 
Discover) is required.

File by Mail 
Go to Sunbiz.org to download 
the appropriate fill-in-the-
blank form. Mail to: Division of 
Corporations, P.O. Box 6327, 
Tallahassee, FL 32314.

Reserve a Name 
Effective January 1, 2020, a 
person may reserve a name 
for their business entity. If 
the Secretary of State finds 
that the name is available 
for use, the Secretary shall 
reserve the name for the 
exclusive use of the applicant 
for a period of 120 days.
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Fictitious Names 
A fictitious name, also known as a “doing business as” or “dba” name, is 
a name that is different from your personal name if doing business as a 
sole proprietorship, or your entity’s legal name, if you have incorporated 
or otherwise formed a separate legal business entity. Section 865.09, F.S., 
requires any person (which by definition includes an individual as well as 
a business entity) to register their “dba” name with the Florida Depart-
ment of State prior to conducting business in Florida. 

A fictitious name registration is important because:
1) It allows a sole proprietorship to easily register its business name in 
order to open a bank account and receive payments in its business name; 
2) It allows a corporation, limited liability company or any other legal busi-
ness entity to operate multiple businesses under different names without 
forming a separate business entity for each; and 3) It allows you to main-
tain certain legal protections when your business entity does business 
under a name that is not its legal name.
The sole purpose of a fictitious name registration is to inform the public 
which individual or business entity is transacting business under a particular 
business name. It does not reserve the name, provide rights to the use of 
the name, or prevent another party from using the name. By statute, more 
than one individual or business may register the same fictitious name. 
The applicant (or owner) of a fictitious name is responsible for avoiding 
and defending against any name infringement. The Department of State 
strongly recommends that all applicants check the Department’s official 
website Sunbiz.org and their local telephone and business directories to 
determine if the name is already in use before using it in commerce or 
submitting it for registration. Legal advice is also recommended.

A fictitious name registration is not required if the applicant 
is:
◆ A licensed attorney forming a business for the practice of law in Florida.
◆ Registered or licensed with the Department of Business and Profession-

al Regulation or the Department of Health and their licensing boards 
have not imposed requirements for the registration as a fictitious name.

◆ A corporation, LLC or partnership that has filed, and is in good standing 
with the Division of Corporations, and is not transacting business under 
any other name.

◆ A federally chartered corporation not transacting business under any 
other name.

Trademarks or 
Service Marks
A trademark or service mark is important 
to a business that is trying to protect a name, 
design, slogan or any combination thereof. 
It is used to identify and distinguish a party’s 
goods or services from any other’s providing 
or rendering the same goods or services in 
the marketplace. They can be considered one 
of the most important assets of a business 
since they are readily associated with a busi-
ness’s reputation and goodwill. 
“Trademark” is the term used to identify a mark 
which is being used in connection with a tan-
gible product (i.e., shoes, soda, apparel, etc.).
A “service mark” is the term used to identify a 
mark that is being used in connection with a 
service (i.e., carpet cleaning, plumbing, auto 
repair, etc.). 
Not all names, designs or slogans can be 
marked, however. The proposed mark must 
be unique and must contain some distin-
guishing feature or component that separates 
it from all the other names, designs or slogans 
currently being used by other individuals and/
or businesses who are producing or selling 
the same product or rendering the same type 
of service. Florida trademark and service mark 
registrations are filed with the Florida Depart-
ment of State and must follow all the statu-
tory filing provisions of Chapter 495, Florida 
Statutes.
The owner of a mark may be an individual or 
a legally recognized business, so long as the 
business entity maintains an active registra-
tion on file with the Division of Corporations. 
A mark must be in use before it can be regis-
tered. In the case of a trademark, the good(s) 
or product(s) must be on sale in the market-
place. For a service mark, the applicant must 
actually be rendering the service for which a 
service mark is applied. The mere advertising 
of goods or services does not constitute use 
of a trade or service mark.
Section 495.021(1)(f), F.S., prohibits the Divi-
sion from registering a mark if it consists of a 
mark previously used in Florida and not aban-
doned. The section also prohibits the Division 
from denying a mark registration based solely 
on the registration of a corporate name or 
fictitious name. It is the responsibility of the 
registering party, not the Department of State, 
to investigate the availability of a proposed 
mark, determine that the mark does not con-
stitute infringement upon the mark of another, 
and defend it against infringement.

To register a fictitious name, submit a Fictitious Name Registration form 
to the Division of Corporations and pay a $50 processing fee.

FICTITIOUS NAME
The form must include:
▲	The fictitious name to be registered. 

▲	The mailing address of the business.

▲	The name and address of each owner and, if a corporation, its federal employer’s 
identification number and Florida incorporation or registration number.

▲	Certification that the fictitious name has been advertised at least once in a newspaper 
in the county where the principal place of business of the applicant will be located.

▲	Any other information the division may deem necessary to adequately inform other 
governmental agencies and the public as to the persons so conducting business.
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To apply for a Florida trademark or service mark, mail one original and one 
photocopy of an Application for the Registration of a Trademark or Service 
Mark, three specimens or facsimiles (examples) of the mark and a check 
payable to the Florida Department of State for the appropriate amount.

Specimens, Facsimiles, Examples
The purpose of specimens or facsimiles (examples) is to illustrate the manner in 
which the mark is actually affixed to or displayed in connection with the goods or 
services. Three specimens or facsimiles for each class of mark must be included 
with the application. Specimens or facsimiles must depict the mark as it is actually 
used. Do not submit typed or handwritten specimens or facsimiles unless the mark 
is actually depicted in that manner on the goods or products or in the case of a 
service mark, in advertising or promotional materials. 
To apply for a trademark, submit specimens or facsimiles that are affixed to the 
good(s) or product(s). Some acceptable trademark specimens or facsimiles are 
labels, decals, tags, wrappers, boxes and containers. If your mark is a service mark, 
submit specimens or facsimiles that reflect the type of service(s) being provided. 
Some acceptable service mark specimens or facsimiles are business cards, bro-
chures, fliers and newspaper advertisements. If your mark is both a trade and 
service mark, you must submit three appropriate trademark specimens or facsimi-
les and three appropriate service mark specimens or facsimiles. Three of the same 
item or three different items are acceptable. Be sure to send three specimens or 
facsimiles for each class for which application is made.
Do not submit camera-ready copies, letterhead stationery, envelopes, invoices or 
matchbooks. Photographs of bulky specimens are acceptable if the mark to be 
registered and the good(s) or product(s) are clearly legible. Specimens or facsimiles 
that are difficult to view or have been altered or defaced in any way are not acceptable.

Classes/Fees
Each product or service falls within one of 45 specific classes for registration. For 
information on classes and fees, visit Sunbiz.org.

TRADEMARK OR SERVICE MARK
The application must contain: 
▲	The name and business address of the ap-

plicant and state whether the applicant is an 
individual, a corporation, a limited partnership, 
a general partnership or other business entity. 
If the applicant is a business entity, include the 
entity’s domicile state, the Florida registration 
number and federal Employer Identification 
Number.

▲	If filing a service mark application, list the ser-
vices for which the mark is used in connection. 
For example: restaurant services, real estate 
sales, insurance sales, etc. 

▲	If filing a trademark application, list the goods 
or products for which the mark is used in con-
nection. For example: window cleaner, furniture 
polish, shoes, etc.

▲	List how the mark is being used. If a trademark, 
tell how the mark is applied to the goods or 
products. For example: as a label, decal, or 
by engraving or imprinting on the goods. If a 
service mark, tell how the mark is used in adver-

tising. For example: newspaper advertisements, 
brochures, business cards, etc.

▲	List the applicable class(es).

▲	The date the mark was first used anywhere and 
the date the mark was first used in Florida.

▲	The mark to be registered. If the mark includes 
a design, include a brief description. If a mark 
includes a word or design that must be dis-
claimed, applicants must include a disclaimer 
statement. All geographical terms and repre-
sentations of cities, states or countries must be 
disclaimed (i.e., Miami, Orlando, Florida, the 
design of the state of Florida, the design of the 
United States of America, etc.). Commonly 
used words, including corporate suffixes, must 
also be disclaimed. If your mark includes a 
word or a design that is commonly used by 
others, the state of Florida cannot grant you the 
exclusive right to use the word or design and 
will require you to complete a disclaimer statement.

▲	The dated and notarized signature of the 
applicant or person authorized to sign and the 
signer’s title. 

Federal 
Registration 
Tip 
Trademark or service 
mark registrations 
filed with the Florida 
Department of State are 
state government level 
registrations. They do 
not replace registrations 
with the federal 
government. Florida 
registrations are good for 
five years beginning with 
the date of registration.

To obtain information 
about federal 
registration, contact the 
United States Patent 
and Trademark Office 
in Washington, D.C., 
571.272.1000, or on the 
web at uspto.gov. For 
information regarding 
copyrights, contact the 
Copyright Office at the 
Library of Congress, 
202.707.3000, or on the 
web at copyright.gov.

File Online 
Visit Sunbiz.org to file 
your fictitious name 
registration electronically 
using the Department 
of State’s online filing 
application. A major 
credit card (American 
Express, MasterCard, 
Visa or Discover) is 
required.

File by Mail 
Go to Sunbiz.org 
to download the 
appropriate fill-in-the-
blank form. Mail to: 
Division of Corporations, 
P.O. Box 6327, 
Tallahassee,  
FL 32314.
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Filing Tip 
Sunbiz.org is the only 
approved website 
for annual report 
filings. The homepage 
contains a banner 
at the top stating 
“Florida Department 
of State, Division of 
Corporations.” You 
will know you are in 
the right place by the 
homepage header 
which clearly states  
“an official State of 
Florida website.”

Annual Reports  
What is an annual report?  
An annual report is a required report that is used to update or confirm the Florida 
Department of State, Division of Corporations’ records. The annual report is not 
a financial statement. An annual report must be filed each year for your business 
entity to maintain an “active status” with the Department of State, and is required 
regardless of whether you need to make changes or not. The data displayed on 
the entity’s online annual report form is the most current data on file with the  
Division of Corporations.

How do I file my annual report?
Annual report filings are required to be filed online at Sunbiz.org. Click  
“Annual Report” under “Filing Services” menu to complete your filing. 

Annual Report Filing Deadline is May 1, 2022

The time requirement for business entities to file annual reports is 
on or before May 1, 2022. Any profit corporation, limited liability 
company, limited partnership or limited liability limited partnership 
annual report filing will have until 12:01 a.m. (Eastern Time) on  
May 2, 2022, before a $400 late fee is assessed.

When is the annual report due?
The report and any associated fees are due between January 1 and May 1. If you 
are paying by check or money order, your payment voucher and check or money 
order must be postmarked and mailed on or before May 1, 2022. 

How much does it cost to file an annual report?  
If you file your report by May 1, 2022, the annual report filing fee is as follows: 
$150 for a profit corporation; $61.25 for a not-for-profit corporation; $138.75 for 
a limited liability company; and $500 for a limited partnership or limited liability 
limited partnership. Payment may be made by credit card, check or through an 
established Sunbiz.org account.
A $400 late fee will be imposed on all profit corporations, limited liability compa-
nies, limited partnerships and limited liability limited partnerships that fail to file 
their annual reports on or before May 1, 2022. Not for profit corporations are not 
subject to the $400 late fee.

Can the $400 late fee be waived or abated?  
No. The $400 late fee is required by law. All business entities, except not for 
profit corporations and limited liability partnerships, must pay the $400 late fee 
if their annual report is filed after May 1, 2022, even if the business entity did not 
receive its annual report filing notices.  

What happens if I don’t file?
If you elect not to file an annual report by the third Friday of September, your 
business entity will be administratively dissolved or revoked on our records at 
the close of business on the fourth Friday of September. While administratively 
dissolved or revoked entities may be reinstated, to do so would require submit-
ting the appropriate reinstatement application and the appropriate fees due 
(the associated annual report filing fees plus the applicable reinstatement fee) 
to the Division of Corporations at the time the entity applies for reinstatement.
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Info Services
CORPORATIONS
Articles of Incorporation 850.245.6052

Amendments 850.245.6050

Annual Report 850.245.6059

Dissolutions/Withdrawals 850.245.6050

Foreign Qualification 850.245.6051

Reinstatement 850.245.6059

FICTITIOUS NAMES
Registrations (DBAs) 
P.O. Box 6327 
Tallahassee, FL 32314  850.245.6059

LIENS
Federal Liens 850.245.6011

Judgment Liens 850.245.6011

LIMITED LIABILITY COMPANIES
Articles of Organization 850.245.6052

Amendments 850.245.6050

Annual Report 850.245.6059

Dissolutions/Withdrawals 850.245.6050

Foreign Registration 850.245.6051

Reinstatement 850.245.6059

PARTNERSHIPS 850.245.6051

TRADEMARKS & SERVICE MARKS 850.245.6051

OTHER SERVICES
Copies, Certified Copies,  
Certificates of Status 850.245.6053

Notary Filing 850.245.6975

Online Filing Assistance 850.245.6939

Substitute Service of Process 850.245.6953
Apostille, Incumbency,  
Notarial Certification  
P.O. Box 6800 
Tallahassee, FL 32314 850.245.6053
Cable and Video Franchise 
P.O. Box 6327 
Tallahassee, FL 32314 850.245.6010

MAIL 
Division of Corporations 
P.O. Box 6327
Tallahassee, FL 32314
Specify the type of 
information you are seeking 
and provide the business 
entity name or Division-
assigned file number. 

COURIER 
Division of Corporations
The Centre of Tallahassee
2415 N. Monroe Street
Suite 810
Tallahassee, FL 32303

NEED ADDITIONAL INFO? 
Computer printouts, 
document images and 
blank forms are available 
to download and print at 
Sunbiz.org. 

Online filing is available 
and encouraged for 
new business filings, 
dissolutions, withdrawals and 
reinstatements. 

Requests for certificates 
of status (aka certificates 
of good standing) may be 
requested, paid for and 
downloaded using our 
online application. 

For a listing of state 
agencies of interest to 
small businesses: http://
dos.myflorida.com/sunbiz/
contact/

State Government  
Telephone Directory 
Assistance 866.693.6748  
or 850.488.1234

“Florida is open for 
business! The Florida 
Department of State, 
Division of Corporations 
is here to help business 
owners achieve their 
goals with accessible 
online filings, resources 
for Floridians who want 
to start a business, and a 
continued commitment 
to promoting and 
enhancing Florida’s 
business-friendly 
climate.”

About the Division of Corporations
The Florida Department of State’s Division of Corporations serves as the State of 
Florida’s official business entity index. 
The Division is a ministerial filing agency with two broad functional services: formalizing 
the legal standing of a business or activity by accepting and indexing the filing or 
registration; and supplying information and certification regarding the filings and 
activities of record. 
The Division maintains more than 8 million records and annually performs 
approximately 5 million activities. 

Visit Sunbiz.org for more information.

Laurel M. Lee
Secretary of State
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It’s your business. Take care of it.

Sunbiz.org/MindYourSunbizness
It’s your business. Take care of it.

Sunbiz.org/MindYourSunbizness

As a business owner, there is always something to manage.  
Get tips, reminders and notices to help you stay ahead of 
unfortunate surprises.  
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